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1. HEJIX OCBOEHUSA JUCHUIIJINHBI

[lensimu ocBOeHHSA AUCHUIIIMHBI «OpraHuszanus W YOpaBlI€HUE KOJUIEKTUBOM U
KOMaHI000pa30BaHUEM) SBIISIOTCS:

- U3y4YeHHE TEOPUU U MPAKTUKHU YIPABIEHUS NEPCOHAIOM B 0a30BBIX MOHITHIX M OOIIUX
MOAX0/AaX;

- OBJIaZIcHHE OCOOEHHOCTSIMH YIPAaBJICHYECKON AESITETbHOCTH HA MPEANPUSATUSAX CHEpbI
cepBucCa;

- OBJIQZICHHME TOTOBHOCTHIO K YIPABICHUIO TEPCOHAIOM C Y4YeToM TpeOoBaHUI

noTpeouTerns.
2. MECTO JUCIHUIIJIMHBI B CTPYKTYPE OOII
Jucuumummua  b.1.JIB.1 «Opranusanyss U YIOpaBI€HHE  KOJUIEKTUBOM U

KoMaH1000pazoBanrem» oTHocutcs K bioky 1. Jlucuumiuael (Moxynn) 4actu GopMupyeMoun
Y4aCTHHUKaMH 06pa30BaTeJIBHBIX OTHOIIIEHUH - 3JIeKTUBHBIC JUCHUITIIMHBI (MOI[y.HI/I).
OcBoenne  mucnuiuimHbl  «OpraHusanusi ©W  yIOpaBleHHE  KOJUICKTHBOM |

KOMaHJ000pa3oBaHWEM» Oa3upyercs Ha 3HAHUSAX OCHOB MEHEKMEHTA, CEpBHUCHON
JIESITEIbHOCTH.
[IpeniecTByronye AUCUUTIINHBI (KYpPCHI, [Tocnenyromue TUCHUIIINHBI (KypPChl, MOJLYJIN
MOJ1YJIA ITPAKTUKH) MIPaKTHUKH)
Camoopranu3zanus u TeXHOJOruu | POPpMUPOBAHHE HKOHOMHYECKOM CTpATETUH
JMYHOCTHOI'O POCTa IpEIIPUITHSI CEpBUCA

CrpaTernueckoe ynpaBIeHHE OpraHu3alMsIMU | AHTHKPU3UCHOE YIPABJICHUE B CEPBHCE
cdepsl cepBrca

VYuebnas MpaKTHKa (O3nakomuTENBHAS

MPaKTHUKA)

[TpousBoacTBEeHHAs IPaKTHKa
(Opranu3aiioHHO-yIpaBJIeHYECKas! IPAKTHKA)
[TpousBoacTBEeHHAs IPaKTHKa

(ITpepnumniaoMHast IpaKTHKA)

3. IJIAHUPYEMBIE PE3YJBbTATHI OBYYEHUA 11O JUCHUIIJIMHE

Konx u HaumeHoBaHue Kon u unmukarop Pe3ynbrarel 00yueHus
KOMIIETEHIIU (MHAMKATOPHI) TOCTHUKEHUS
KOMIIETEHI[HU

3HaeT CTpaTrervyecKui aHaau3 |
OLICHHBACT pe3yabTaThl
NESTeIbHOCTH TPEAnpUaTuil chepsl
CepBuCa, BBISBIISCT (PAKTOPHI ycriexa.

IIK-1.1. ITpoBoaut YMmeer NpoOBOJIUTH CTPATErMUYECKHI
CTpaTeI‘I/I‘IeCKI/II\/'I aHaJInu3 U AHAJIM3 U OHLCHHUBATHL PC3YJIbTAThI
OLICHUBAET Pe3yJIbTaThl NEeSTeNIbHOCTH TPEAnpUaTuil cepsl

[IK-1. Criocoben
paszpabaThIBaTh
KOHIICTILIUIO U
CTpaTeTHI0 Pa3BUTHS
OpeANpUATHIA Cheph

NeSITeIbHOCTH MPEANPUATHI | cepBHCa, BBIABIATH (DAKTOPHI ycrexa.
cepsl cepBUCa, BBIABISET Biaaneer HaBbIKAMHM IIPOBEICHHUSA
daxTopsl ycrnexa CTPaTErMYECKOro aHanusa u
OLICHUBAHHUS pe3yJIbTaToB
NESITEeIbHOCTH TPEeNNpPUATUH Chepsl

cepBuca
CepBHCca,  BBIBICHHS  (DakTOpOB
ycrexa.
[1K-1.2.9xoHOMHYECKH 3naer KOpIIOpaTHBHBIE u
000CHOBBIBACT (byHKIMOHATILHBIE CTpaTeruu
KOPIOPAaTUBHEIE U pa3BUTUS  TpPEANpHUATHA  chepsl

(yHKLIMOHATIBHBIE CTPATETMH | CEpBUCA.
Pa3BUTHUS IPEANPUITHIA chepbl | YMeeT SIKOHOMUYECKU




cepBuca 00OCHOBBIBaTh KOPIIOPATHBHBIC U
(GyHKIMOHATIBHBIE CTPATErUU
Pa3BUTHS NPEINPHATHI chepbl
cepBuca.

BiajeeT HaBBIKAMH YKOHOMHYECKU
000CHOBAaTh KOPIOPATHUBHBIEC U
(YHKIMOHAITBHBIEC CTPATETHU
Pa3BUTHS IPEIPUATHI chepbl
cepBuca.

4. OFBEM JUCHUILIMHBI U BUJIbl YYUEBHOM PABOTHI

OOmumii 00beM IUCIHHUILIMHELL COCTABIAET 3 3a4eTHBIX eguHMIBI, 108 axageMHUecKux

4acoB.
Ounas Gpopma oOyueHHS
Bun yaeOHO# paboThI Bcero wacoB | TpumecTpbl
3
KonTakTHas padora (Bcero) 18 18
B TOM YHUCJIE:
1) 3ansTus nekuuonHoro Tuna (JIK) 6 6
U3 HUX
— JIEKIIUA 6 6
2) 3ansTusa cemuHapckoro tumna (113) 12 12
U3 HUX
— cemuHapsl (C)
— npaktuueckue 3anarus (I1P) 12 12

— maboparopHsie padboThl (JIP)

3) rpynIoBbie KOHCYJIbTALIMHI

4) uaauBuAyanbpHas pabora

5) mpoMeKyTouHas aTTecTalus

CamocrositesbHas padora (Bcero) (CP) 90 90

B TOM YHCIJIC:

KypcoBoii nmpoekt (paboTa)

Pacuetno-rpaduueckne paboTsl

KontponbHas pabora

Pedepar

CamomoaroToBka (CaMOCTOSTEIbHOE U3YUCHHE Pa3/IeioB,
popabOoTKa U MOBTOPECHHUE JIEKIIMOHHOTO MaTepualia i MaTepraa

o 90
Y4eOHHKOB U y4e€OHBIX MOCOOUA, TOATOTOBKA K JIAOOPATOPHBIM U 90
IIPAKTUYECKUM 3aHSATHUSIM, KOJUIOKBUYMaM M T.1.)
IToaroroBka K arrecTanuu
O6mmii 066eM, yac 108 108
®opMa MPOMEKYTOUHON aTTECTALUN 3aueT




3aounast popma 0OydeHUs

Bun yae6HO# paboThI

Bcero gacos TpumecTpsl

4

KonTtakTHas pabora (Bcero)

10,3 10,3

B TOM YHCJIC:

1) 3anarus nexiuonnoro tuna (JIK)

N3 HUX

— JICKIIUH

2) 3ansTusa ceMmuHapckoro tuma (I13)

N3 HUX

— cemuHapsl (C)

— npaktuueckue 3ausatus (I1P)

— nmaboparopHbie paboTsl (JIP)

3) rpynnoBbie KOHCYJIbTAUN

4) uaauBUAyanbHas paboTa

5) NpoMeKyTOUHAsI ATTECTALIMS

0,3 0,3

CamocrosiTesbHas padora (Bcero) (CP)

97,7 97,7

B TOM 4YMCJIC:

Kypcogoii npoekt (pabora)

PacuerHo-rpaduyeckune paboTh

KontposbHas padota

Pedepar

CamomnoaroroBka (CaMOCTOSITEIbHOE U3YUEHUE PaA3JIETIOB,
npopaboTKa ¥ MOBTOPEHHUE JIEKIIMOHHOTO MaTepraa 1

MarepHaia yaeOHHKOB U Y4eOHBIX TOCOOMHA, TOATOTOBKA K 94 94

71a00paTOPHBIM U MPAKTUUECKUM 3aHATHUSAM, KOJUIOKBUYMaM U

T.1.)

ITonroroBka K arrecTanuu

3,7 3,7

OOmuit 006eM, Jac

108 108

dopma IPOMEKYTOUHOM aTTECTALNU

3a4CT

5. COAEPKAHUE U CTPYKTYPA JUCIHHUIIJINHbI
5.1. Conep:xaHue TUCUMIIIIMHBI

Ne HaumenoBanue pazzaena (TeMbl) Conepxanue paszena (Tembl)
pasne
na
(Tem
bl)
1 BBenenue B mpob6iieMbl ynpaBieHusi | YIpaBieHHE KOJIEKTUBOM KaK HayKa U IPaKTHKa.
KOJUIEKTUBOM OcHoOBHBIE KOHIICTIIIUN YIPABICHUS
nepconasioM. OnpenenexHue u JieMapKaus
MOHATHM “nepcoHan” — “KOJIJIEKTUB”, “Kaapbl” —
“genoBeyeckne pecypebl’. CucreMa ympaBieHHS
IIEPCOHAJIOM. Bnacts. MortuBanus.
Cnoco6noctu. Ilomnomounsi. OpraHu3anioOHHBIC
u MICUXOJIOTHYECKUE 3aKOHOMEPHOCTH
ynpaBiieHusi. OpraHu3alMoHHBINA, COUHAIBHO-
IICUXOJIOTUYECKUH, IOPUINYECKAN u
SKOHOMUYECKHH ACTIEKTHI Kypca.
2 KanpoBas nonuTtuka u crparerus [Iporiecc ~ muaHupoBaHussT B OpraHU3aIlUH.
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Pa3BUTHSI OpraHU3alun

Crparerust opraHMsanuy M KaIpoBas ITOJIHMTHKA.
VYpoBHu  kazpoBoii  mosutuku.  Kazgposas
IIOJINTUKA U KaJIpOBbIE IIPOLEAYPBI.
JluarHocTHYeCcKHe  MOJEINW B YIPaBICHUH
IIEPCOHAJIOM.

Kpurepun 3¢pGeKTHBHOCTH U pe3ylbTaTUBHOCTU
KaJpOBOU MOJIUTUKH.

PGI‘JIaMeHTaI_II/I}I ACATCIIBHOCTHU
KOJIJICKTUBa

Conepxxanne  paboTsl 1O  (POPMHUPOBAHUIO
OpPraHM3alMOHHON  CTPYKTYpBl  yIpPaBJICHUS.
[TonoxeHuss O CTPYKTYPHBIX HOJpa3IeIICHUSIX
OpraHH3aLUH.

JIOJDKHOCTh B CTPYKTypE yIpaBIIEHHUS M €€
OpraHHM3aOHHOE perylaMeHTHPOBaHHE.
AHanM3 U COCTaBJICHHE OCHOBHBIX PErjaMEeHTOB
IEATeNbHOCTH nepcoHaja OpraHHU3aLNH:
JIOJDKHOCTHBIE ~ MHCTPYKLIMH,  TIOJOXEHUS O
CTPYKTYPHBIX HoJpa3AeICHuUsX, npaBuiia
BHYTPEHHET0 pacropsiIKa.

MoTtuBanus ¥ CTUMYIHPOBaHUE
nepcoHala

MoTtusanus Kak OCHOBHOH KOMIIOHEHT

CaMOCO3HaHUs palOoTHUKA.
Omnnara u CTUMYJIMPOBaHUE TpyZa.
TpaguionHas cucrema KOMIIEHCAI1H.
“HerpamuiimoHHble”  METOABl  KOMIIEHCAIIMH.
N3yuenne akTyalu3HMpOBAHHBIX MOTPEOHOCTEN U
MOTHBOB COTPYIHUKOB. Pazpabotka

BHYTPHU(DHUPMEHHON CHCTEMBI CTUMYJIMPOBAHUS
[IepCOHAJIA.

KoHTposab kaapoBbIX IpOLECCOB

3Ha4yeHne KaJpoBOro KOHTPOJs. Buabl 1 ciocoOs
KaJpOBOTO KOHTPOJIS.
“KanpoBblil MOpTpeT” OpraHu3allyd B CTaTUKE U
JTMHaMUKE.

OTBETCTBEHHOCTh  IIEpCOHAIa  OpPraHU3ALMH.
bezonacHOCTb CUCTEMBI YIpPaBICHUS MEPCOHATIOM
OpraHM3alMH.

OTHoIeHHS B OopraHru3alyu.

PykoBoguTens n momunHeHHBbIE. PyKoBOAUTEND U

VYyacTue nepconasna B ynpaBJIeHUN JHIED.
VYuacTue nepcoHaia B yIpaBJIEHUU
OpraHu3aluen.
VYnpasneHne KOH()IMKTaMU B OpraHUu3aluH.
VYrpasneHue TpyJOBbIM Tpynosoi KOJIJIEKTUB KakK daxTop
KOJIJIEKTMBOM M ITPOLECC SKOHOMHYECKOH M COLMAIBbHOW 3(PPEeKTUBHOCTH
KOMaH1000pa30BaHus OpraHM3alHH. Komnnexrus KaK CYyOBEKT
COBMECTHOM  JEATEJIBHOCTH,  OOWIEHHs U
MEKIUYHOCTHBIX CBA3EH.
dopmupoBaHue TPYZIOBOTO KOJIJIEKTHBA
OpraHu3aIH.
Cranun pa3BUTHS KOJIJIEKTHBA.
DaxTopsl 3P EKTUBHOCTH KOJJIEKTHBA.

[Ipobnembr pacmama koyuiekTHBa. (OCHOBHBIE
crnoco0bl  KoMaHa000pa3zoBanusd. (P eKTuBHBIC
METOJIbI Pa0OTHI, MCHOJB3YIOUIUECS B IMpoIecce
paboThI 0 0Opa30BaHUsI KOMaH/IbI.




5.2. CTpyKTypa IMCHUILIHHBI
Ounas hopma oOydeHust

No HanmMenoBanwue pasjiena (TEMbI) KonnyecTBo yacoB
paszena Bcero JK | C | IIP | JIP CpP
(TembI)
1 Beenenue B mpobiaembl 15 15
yIpaBIeHUS KOJIJIEKTHUBOM
2 Kanposas nonutuka u ctparerus 15 2 2 11
pa3BUTHSI OpraHU3aluu
3 PermamenTanus nesTenpHOCTH 15 2 13
KOJUJIEKTHBA
4 MotuBanuys U CTUMYJIUPOBaHUE 15 2 2 11
nepcoHasa
5 KonTtponb kagpoBbIX MpOIEccoB 16 2 14
6 OTtHolIEeHUs B OpraHu3alyH. 16 2 2 12
VYuyactue nepcoHaia B
yIpaBIeHUU
7 VYrnpasneHue TpyJ0OBbIM 16 2 14
KOJUIEKTUBOM U IIPOLIeCC
KOMaH1000pa30BaHMs
I'pynnoBast KOHCyIbTaLUs
IIpomesxyTouHas arTecTanus
OO6muii 00bemM 108 6 12 90
3aounast popma 0OydeHUs
No HanmenoBanwue pasyiena (TeMbI) KonnyecTBo yacos
paszena Bcero JK | C | TIP | JIP Cp
(TembI)
1 Beenenue B mpoOiemMbl 14 14
yIpaBIEHUS KOJJICKTUBOM
2 Kanposas monuTHka u cTparerus 15 2 2 11
pa3BHUTHsI OpraHU3alNU
3 PermamMmenTanus neaTelIbHOCTH 15 15
KOJUIEKTHBA
4 MoTuBanys U CTUMYJIMPOBAHHE 15 2 13
nepcoHalia
5 KOHTpOJIb KaIPOBBIX MPOLIECCOB 15 15
6 OTHOLIEHUS B OpraHU3aIliH. 15 2 13
VYuyactue nepcoHaia B
yIpaBIeHUU
7 VYrnpasneHue TpyJOBbIM 15 2 13
KOJUIEKTUBOM U IIPOLIecC
KOMaH1000pa30BaHMs
IIpomexxyTouHas arrecranus 4
OO6muit 00bemM 108 4 6 94




5.3. 3aHATHSA CEMHHAPCKOI0 THIIA

Ne No Bun Haumenosanue KonnuectBo
0/ | paszena | 3aHSTHS JacoB
(TembI) ODO | 300
1 1 I1P BBenenue B mpo0ieMbl yrpaBieHUs
KOJJIEKTHUBOM
2 2 I1P KanpoBas nmonutuka u cTpaTerust pa3BUTHs 2 2
OpraHu3au
3 3 I1P PermamenTanus nesTepHOCTH KOJUIEKTUBA 2
4 4 ITP MoTuBanuys 1 CTAMYJIMPOBAHUE MEPCOHATIA 2 2
5 5 ITP KoHTpoJib KapOBBIX MPOIECCOB 2
6 6 I1P OTHoOlIEHNS B OpraHu3alyy. Y4acTUe epcoHana 2
B yIpaBJIECHUU
7 7 I1P VYipasneHue TpyAOBbIM KOJUIEKTUBOM U IIPOLECC 2 2
KOMaH1000pa30BaHMs

5.4. KypcoBoii npoekT (KypcoBasi padora, pacueTHo-rpaduueckasi padora, pedepar,
KOHTPOJIbHAs pab0Ta) — HE PEyCMOTPEHO

5.5. CamocTosiTeqbHas1 padoTa

Ne Bunpl camocTosTensHON paboThI KonnuectBo
paznen 4acoB
a ODO 3D0O
(TeMbr)

1 CamocrosiTelbHOE HW3yYE€HHE BONPOCOB 1O TeMe. Pabora c 15 14
TEKCTOM. BpInonHeHue npaktuueckux 3anaHuil. [loaroroBka k
AK3aMEHY.

2 CamocrosaTenbHOe H3y4yeHHE BOMpPOCOB Mo Teme. Pabora ¢ 11 11
TEKCTOM. BpInonHeHne npakThudeckux 3amanuil. [loaroroBka k
9K3aMEHY.

3 CamocrodTenbHOe H3y4eHHE BONPOCOB 1o TeMe. Pabora ¢ 13 15
TEKCTOM. BpIlonHeHne npakTuueckux 3ananuil. [loaroroBka k
9K3aMEHY.

4 CamocrosiTenbHOE H3y4YyeHHWE BOMPOCOB 1o Teme. Paborta ¢ 11 13
TEKCTOM. BbINonHeHne mnpakThueckux 3ananuii. [loaroroBka k
SK3aMEHY.

5 CamocrosaTenbHOe H3y4yeHHE BOMpPOCOB Mo Teme. Pabora ¢ 14 15
TEKCTOM. BpInonHeHne npakThuueckux 3ananuil. [loaroroBka k
9K3aMEHY.

6 CamocrosiTelbHOE HW3yYE€HHE BONMPOCOB 1O TeMe. Pabora c 12 13
TEKCTOM. BpInonHeHne npakthuueckux 3anaHuil. [loaroroBka k
SK3aMEHY.

7 CamocrosaTenbHOe H3y4yeHHE BONpOcoB Mo Teme. Pabora ¢ 14 13
TEKCTOM. BpbInonHeHne npakThudeckux 3ananuil. [loaroroBka k
9K3aMEHY.

6. OPA30OBATEJIBHBIE TEXHOJIOI'MHU

JleK1IMOHHO-CEeMHHAPCKO-3a4eTHAsl CUCTEMa 00yUeHHS

NuadopManmoHHble  TEXHOJOTHHM,  HMCIOJb3yeMble  MPH

TexHomO0rMM ACATENBHOCTHOTO U AUATIOrOBOro 00yueHHs (KeHC-METO/I, IEIOBbIE UTPHI)

OCYHIECTBJICHUHA




00pa3oBaTeIbHOI0 Mpouecca 1Mo JMCHUIINHe

— cOop, XpaHEeHHEe, CUCTEMAaTH3aIlUs U BbI1ada yueOHON 1 HAyYHON MHGOPMAIIHH;

— 00paboTKa TeKCTOBOH, rpauuecKoil 1 SMIMPHUUECKON HH(POPMALINH;

— TIOATOTOBKA, KOHCTPYHUPOBAaHHME W TMPE3CHTAIMsl HMTOTOB HCCIENOBATEIbCKOH U
AHATUTUYECKOU e TEIILHOCTH,

— CaMOCTOSITENIbHBIA TIOMCK JIOMOJHUTEIBHOTO Y4eOHOr0 M HAyYHOTO MaTepHuala, C
HCIIOJIb30BAaHNEM MOMCKOBBIX CHCTEM M CalTOB ceTH MHTEpHET, SJeKTPOHHBIX SHIIUKIIONEIUN 1
0a3 JaHHBIX;

— UCTOJIb30BaHUE AJIEKTPOHHON MOYTHI MpernoaBaTesieidl 1 00ydaromuxcs A PacChUIKH,
MIEPENUCKH U OOCYKICHUS BOSHUKIITUX YICOHBIX TIPOOIIEM.

HNHTepakTHBHBbIE M AKTHBHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH

Ne Bun Hcnonp3yeMble UHTEPAKTUBHBIE KonunuecTBo yacos
paznmena | 3anstus (JI, o0OpasoBaresbHbIC TEXHOJOTUH 010]0) 3004
(Tembl) I1P, C, JIP)

2 I1P Pemenue keiica 2 2

7.00H/JI OIEHOYHBIX CPEACTB (OHEHOYHBIE MATEPHUAJIBI) J1JI5A
TEKYEI'O KOHTPOJISI YCIEBAEMOCTH, TIPOMEXYTOYHOMN ATTECTAIIUN
@oHJ OIEHOYHBIX CPEACTB MO AUCIUIUIMHE «YTpaBICHUE MEPCOHAIOM Ha MPEANPUATHSIIX
cepBuca» npuBoautcs B [IpunoxeHun.

8. YYUEBHO-METOANYECKOE WU HWH®OPMAILIHUOHHOE OBECIEYEHUE
JUCTIAIIIMHBI

8.1. OcHoBHas TuTEpaTypa

1. AGynanze, /1. I'. JlokymMeHTanmoOHHOE 00€CTIeUeHNE YIIPABICHHS TIEPCOHATIOM | YICOHHUK
u npaktukym mis By3oB/ JI. I'. Abymamze, U. b. Bempsokkuna, B. M. MacnoBa. — Mockaa :
NznarensctBo FOpaiit, 2021. — 299 c¢. — (Bricmee obpaszoBanue). — ISBN 978-5-534-00875-3. —
Texcr : anextponnslii / DBC KOpaiit [caiit]. — URL: https://urait.ru/bcode/469557

2.Ky3nenos, U. H. JlokyMeHTalmmOHHOE 00€CTICUCHHE YITPaBICHUS MTEPCOHAIIOM : yUeOHUK
u npaktukym / W. H. Ky3nenoB. — Mocksa : M3natensctBo HOpaiit, 2019. — 520 c. — (bakanasp.
[Tpuknaguoit kypc). — ISBN 978-5-9916-4000-8. — Tekct : anexktponnsiii / ObBC IOpaiit [caitT].
— URL: https://urait.ru/bcode/426321

3. VYmpaBieHue TEpCOHAIOM B CONMAIBHONW paboTe : y4yeOHWUK Uil  BY30B/
T. B. bronatoroBa [ ap.]; mox pemakuueidr M. B. Boponmooil. — Mocksa : W3parenbcTBo
FOpaiit, 2021.— 378 c. — (Bpicmee o6pa3oBanue). — ISBN 978-5-534-13772-9. — Tekcr :
anextpoHHbIH / DBC FOpait [caiit]. — URL: https://urait.ru/bcode/477226

8.2 /lonmosiHuTEILHAS JIUTEPATYPa

1. Opero, FO.I'. VYmpaBneHue mnepcoHaIOM : y4eOHHK M TIPAKTUKYM JUIsI BY30B /
10.T. Operos, I'. I'. Pynenko. — 2-¢ m3a., nepepad. u jgomn. — Mocksa : M3narensctBo FOpaiit,
2021.— 467 c. — (Breicmiee obpazoBanue). — ISBN 978-5-9916-8710-2. — TekcT : 251€KTpOHHBIH //
OBC KOpaiit [caiiT]. — URL: https://urait.ru/bcode/468565

2. Ilyraues, B.Il. YmnpaBrneHue mepcoHaATIOM OpPTaHHW3alUU : YYCOHWK U MPAKTUKYM IS
By30B / B.IL Ilyraues. — 2-e usn., ucnp. u gom. — Mocksa : U3narensctBo FOpaiitr, 2021. —
402 c. — (Beiciee obpazoBanue). — ISBN 978-5-534-08905-9. — Tekcr : anmektponnsbiii / 9bC
FOpaiir [caiit]. — URL: https://urait.ru/bcode/473945

8.3. IIporpammHoe obecnieueHue
Microsoft Word, Microsoft Excell




8.4. IlpodeccnonanbHbie 0a3b1 TaHHBIX

1. baza mamHbBIx «KopmopaTuBHBIM MeHeTXMeHT. bubmuoreka ymnpaBieHUs» —
www.cfin.ru

2. baza mannbix «CtpaTernvyeckoe yrpapjieHUe U TUTaHUpoBaHue» — http://www.stplan.ru

3. baza manHBIX 10 OM3HEC-TIaHUpOBaHuUIO — https://biznesplan-primer.ru/

8.5. UnpopMannoHHbIe CIPABOYHbIE CHCTEMBI
1. 1C: bubnuoreka — https://www.sksi.ru/environment/eot/library/
2. CmpaBouHo-nipaBoBasi cucrema «Koncynprantllmtocy — http://www.consultant.ru/

8.6. UnTepHeT-pecypchl

1. OdurnmansHeIil caiiT MuHHCTEpCTBa 00pa3oBaHus U HayKu — http://www.ed.gov.ru
2. AIMUHUCTPAaTUBHO-YIPABIEHYECKUI OPTAl — WWW.aup.ru

3. UudpopmanmoHHbIN pecypc «IKOHOMHUKA U (PruHAHCHD) — Www.finansy.ru

8.7. MeToan4yeckune yKazaHus 10 OCBOECHHUIO THCIIUTIIUHbI
MeTtoauyeckue yKa3aHus 10 BeIeHUI0 KOHCTIEKTOB JIeKIHii

KoncnektupoBanue JEKIMM — BaKHBI [Iar B 3allOMUHAaHUU MaTepuana, MO03TOMY
KOHCIIEKT JIEKIUH HEOOXOIUMO MMETh Ka)XJIOMYy CTYACHTY. 3aJada CTYICHTAa HA JIEKIHH —
OJTHOBPEMEHHO CIIyIIaTh MPENoJiaBaTels, aHaJIN3uPOBaTh U KOHCIIEKTUPOBATh UH(POPMAIIHIO.
[Ipu 5TOM Kak CBHETENBCTBYET MPAKTHKA, HE HY’)KHO CTPEMUTHCS BECTH JOCIOBHYIO 3aIUCh.
Takum oOpa3om, JEKLHUIO MpenojaBaTesii MOXXKHO KOHCIEKTHPOBATh, MPU 3TOM Ba)KHO HE
TOJILKO BHUMATEIBHO CIYIIATh JIEKTOPa, HO U BBIACIATH HanOoJiee BaXHYI0 HHPOPMAIUIO U
COKpAIIeHHO 3anmuchIBaTh ee. [Ipu 3ToM 0JHO U TO *Ke colep:kaHue PUKCUPYETCS B CO3HAHUU
4eThIpe pa3a: BO-TIEPBBIX, MPU CaMOM CIYIIAaHWH; BO-BTOPBIX, KOTJA BBIACISETCS TIaBHAs
MBICJIb;, B-TPETBHX, KOTJIa TMOJBICKMBAETCS o0OoOImaromas ¢pasza, W, HaKOHEI, MPH 3aIUCH.
Marepuan 3anioMuHaeTcst 60Jiee MoJIHO, TOYHO U MPOYHO.

Xopomuii KOHCHEKT — 3aJoT YEeTKMX OTBETOB Ha 3aHATHIX, XOPOIIETO BHIOJHEHUS
YCTHBIX OMPOCOB, CAMOCTOSITENILHBIX U KOHTPOJIBHBIX pa00T. 3HAYMMOCTh KOHCTICKTHPOBAHUS
Ha JIEKIMOHHBIX 3aHATHUAX HecOMHeHHa. lIpoBepeHo, 4TO cocTaBieHue 3PHEKTUBHOTO
KOHCIIEKTa JICKIIMA MOXET COKpPaTHTh B YETHIPE pa3a BpeMs, HEOOXOIUMOE I IOJHOTO
BOCCTAaHOBJICHUSI HYXXHOU HH(popManuu. (1 S5KOHOMHHM BpEMEHH, Tepe]] KaKIOoW JeKIuei
HE00XO0IMMO BHUMATEILHO POYUTATh MaTepHall MPEAbIAYIIeH TIEKIIUN, BHECTH UCIIPABIICHUS,
BBIIETIUTH Ba)KHBIE ACTIEKThl U3Y4aeMOro MaTepuaia

KoHcrekT momoraer He TOJBKO Jy4Ille yCBauBaTh MaTepUall Ha JICKIIUU, OH OKA3bIBAETCS
HE3aMEHUM IMpH TMOATOTOBKE 3k3aMeHy. CreioBarenbHO, CTYACHTY B JalIbHEHIIEM Ba)KHO
yMeTh O(DOPMHUTH KOHCIIEKT TaK, YTOOBI BaYKHBIE MOMEHTHI KYJIBTYPOJIOTHYECKON uaern ObLIn
BbIIETICHBI TpaduyecKky, a IJIaBHYI0 HMH(OPMALMIO CIEIyeT BBIIEISATh B CaMOCTOSITEJIbHbBIE
a03aupl, (ukcupys ee Oojee KpyNMHbIMH OyKBaMH WM IIBETHBIMH Mapkepamu. KoHcmekT
JOJDKEH UMETh TOJISI JJIS 3aMETOK. ITO MOTYT OBITh OMOnuorpaguyecKkue CChUIKUA M, HAKOHEI,
COOCTBEHHBIC KOMMEHTAPUHU.

MeToanuyeckne yKa3aHus 10 OPraHM3alUuM CAMOCTOSITEJIbHOM Pa0doThl CTYI€HTA

Jns mHAMBHyanu3aluu o0pa30BaTENbHOTO Ipolecca camocTosATeNbHy0 padoty (CP)
MO’KHO pa3JIeUTh Ha 6a30BYIO U JOMOJIHUTEIBHYIO.

bazoBast CP oOecrneunBaeT MOATOTOBKY CTYACHTA K TEKYIIUM ayJUTOPHBIM 3aHSTHUSIM U
KOHTPOJIbHBIM MEPONPUATHUSM JUIsl BCeX IUCIHUIUIMH ydeOHOro ImaHa. PesynabTaTrsl 3TOM
MOJATOTOBKU TPOSIBIISIOTCS B aKTUBHOCTH CTY/IEHTA HA 3aHITHUSX M B KAUECTBE BBIMOJHEHHBIX
KOHTPOJIbHBIX pabOT, TECTOBBIX 3aJaHUM, CAENAHHBIX AOKIAZAOB U JPYrUX (GOpM TEKYyLIEro
KoHTpoJs. bazoBas CP moxer BKIO4aTh cienyromue (GpopMbl paboT: U3ydeHUE JEKIIHOHHOTO
MaTepuaia, MpeaycMaTpHUBalOIIMe MPOpadOTKY KOHCIEKTa JIeKUWH U y4eOHOM JHUTepaTyphl;
nouck (mogbop) M 0030p JUTEpaTypbl M DICKTPOHHBIX HCTOYHHUKOB HWHGPOpMALUU O
WHAMBUAYAJIbHO 33JaHHOM MpobiieMe Kypca; BBIIIOJIHEHUE JIOMAIIIHEro 3aJjaHusl WU JIoOMalllHen
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KOHTPOJIBHOM pa0oOThI, BBIAABACMBIX HA MPAKTUYECKUX 3aHATUAX; H3yYEHUE Marepuaa,
BBIHECEHHOTO Ha CaMOCTOSITEIbHOE U3YyYeHHE; IMOATOTOBKA K MPAKTUUYECKUM 3aHSATHUSIM;
MOJTOTOBKA K KOHTPOJILHON paboTe WM KOJUIOKBUYMY; MOATOTOBKA K 3a4eTy, aTTECTAIlHsIM;
Harnucanue pedepara (3cce) 1Mo 3a7aHHoi mpodieme.

HononuurensHas CP HampaBneHa Ha yriayOlieHWe M 3aKperyieHHE 3HAHWM CTYACHTA,
pa3BUTHE aHAJTUTHUYECKUX HABBIKOB MO npoliemMaTtuke yueOHo auctumiuabl. K Heil oTHOCSTCS:
MOJITOTOBKA K 3K3aMEHY; BBIMIOJIHEHUE KYpPCOBOW pabOThI WM MPOEKTA; HCCIEAOBATEIhCKAs
paboTa u yyacTHe B HAyYHBIX CTYJCHUECKHX KOH(EpEeHIMIX, CEMUHApax M OJUMIINAaxX; aHAIIN3
HAyYyHOW MyONWKAlMM TI0 3apaHee ONpENCIICHHON TperojaaBaTeleM TeMe;, aHau3
CTaTHUCTUYECKUX U (PAKTUUYECKHMX MaTepUalioB IO 3aJaHHONW TeMe, IMPOBEICHHUE pacCUETOB,
COCTaBIICHUE CXEM M MOJeJieil Ha OCHOBE CTATUCTHYECKHUX MaTepUAIOB U Jp.

B yueGHOM mporiecce BBIAENSAIOT J1Ba BHJA CAMOCTOSITENIbHOM pPAaOOTHI: ayquTOpHas U
BHEAyUTOpHAsl. AYAMTOPHAas CaMOCTOSITeNIbHAs paboTa MO MUCHUIUIMHE BBIMOJTHICTCS Ha
y4eOHBIX 3aHATUSIX 10/ HETIOCPEICTBEHHBIM PYKOBOJICTBOM IIPENOAABATENs U 1O €ro 3aJaHHsIM.
OcHoBHBIMU ()OpPMaMHU CaMOCTOSITENILHON pa0OTHl CTYACHTOB C YYacTHEM IIperojaBaTeeit
ABIIAIOTCA: TEKyIIMe KOHCYNbTALMK; KOJJIOKBUYM Kak (opmMa KOHTPOJIS OCBOEHHUS
TEOPETUYECKOTO COJACPKAHMS NUCHUIUIMH, MPUEM U pa3dop IoMamHuX 3adaHuii (B 4achl
MPaKTUYECKUX 3aHSATHH); BBIMIOJHEHHWE KYPCOBBIX padOT (IIPOEKTOB) B paMKaxX IUCIUIUIAH
(PyKOBOJCTBO, KOHCYJIBTHPOBAHHE M 3alllUTa KypCOBBIX paboOT (B Yachl, MPEeIyCMOTPECHHBIE
y4eOHBIM TIJIAHOM); TIPOXOXKIACHUE U 0OPMIICHHE PE3YJIBTATOB MPAKTHK (PYKOBOJICTBO U OIICHKA
YpOBHS C(HOPMUPOBAHHOCTH NPO(HECCUOHATLHBIX YMEHUN U HABBIKOB); BBIMIOJTHEHUE BBITYCKHOU
KBJIM(UKAIIMOHHOM paboThl (PYKOBOJCTBO, KOHCYJIbTUPOBAaHHWE U 3alMTa BBITYCKHBIX
KBaJTM(HUKAIIMOHHBIX PadoT) U Ap.

Bueaynutopnas camocTosATenbHas paboTa BBINOJHSAETCS CTYACHTOM IO 3aJIlaHUI0
npernojaBaTens, HO ©0€3 €ero HemocpencTBEHHOro ydactus. OCHOBHBIMH  (opMaMu
CaMOCTOSITEIbHOW pabOTHI CTYJIEHTOB 0€3 yJacTHs MpernoaaBaTesield SBISIFOTCA: (OpMUpPOBAHUE
U YCBOCHME COJIEp)KaHUS KOHCIIEKTa JICKIMi Ha 0a3e PeKOMEHJOBAaHHOH JIEKTOpPOM y4deOHOMU
JTUTEPATYpPHI, BKIII0Uas HHHOPMAITHOHHBIC 00pa30BaTEIbHBIE PECYPCHI (3JEKTPOHHBIC YUCOHUKH,
DJIEKTPOHHBIE OMOIMOTEKU | Jp.); HamMcaHue pedeparoB, ICCe; MOATOTOBKA K MPAKTUYECKUM
3aHATUSAM (TIOATOTOBKA COOOIICHUH, JOKIJIAIOB, 3aJaHWi); COCTABJICHHE AaHHOTHPOBAHHOTO
CIUCKa cTaTeii M3 COOTBETCTBYIOUIMX JKYPHAJIOB IO OTpacisM 3HAHUH (MeZaroru4ecKux,
MICUXOJIOTHYECKUX, METOJAWYECKUX U Jp.); VYIIAyOJEeHHBI aHajdu3 HayYHO-METOJUYEeCKON
aUTepaTypsl (MOATOTOBKA PpEIEH3UN, aHHOTAalUd Ha CTaThlo, MOCOOWE W JIp.); BBINOJHEHUE
3aJaHUil Mo cOOpy Marepuajia BO BpeMs MPAaKTUKH; OBJAJCHUE CTYJEHTaMH KOHKPETHBIX
y4eOHBIX MOJYJeH, BHIHECEHHBIX HA CAMOCTOSTEIbHOE H3yUeHHE; MoA00p MaTepuana, KOTOPbIid
MOKET OBITh MCITOJIB30BaH JIJIsl HaMmKMcaHus pedepaToB, KypCOBBIX M KBATU(UKAITMOHHBIX PadoT;
MOJATOTOBKA TPE3CHTAIlM; COCTAaBIIEHUWE TIJIOCCApHUs, KpPOCCBOpAA MO KOHKPETHOH TeMe;
MOJTOTOBKA K 3aHATUSAM, TPOBOAUMBIM C UCIIOJIb30BAaHUEM aKTUBHBIX (OpM 00ydeHHUs (Kpyrible
CTOJIBI, TUCIYTHI, ICTIOBBIC UT'PHI); AHAINU3 JCIIOBBIX CUTyallUi (MUHU-KEUCOB). ['paHUIIBI MEX Ty
STUMU BUAAMU pabOT OTHOCUTENbHBI, @ CAMU BUIbI CAMOCTOSITENIbHOM pabOThI IepeceKaroTCsl.

MeToanyeckue yKkazaHusi 0 MOATOTOBKE K YCTHOMY ONPOCY

CamocTtosTenbHass paboTa CTYJEHTOB BKJIIOYAaeT IOATOTOBKY K YCTHOMY OIpOCYy Ha
CEMHUHAPCKUX 3aHATUAX. JJI1 3TOTO CTYAEHT M3ydaeT JIEKIMH, OCHOBHYIO M JOIMOJHUTEIBHYIO
auTepatypy, nyonukanuu, nHpopmanuio u3z MlaTepueT-pecypcos.

Tema U BOMPOCH K CEMHHAPCKUM 3aHSATHSM, BOMPOCHI JJIsi CAMOKOHTPOJISI COJEPIKATCS B
paboueli yaeOHOM TporpamMme U JTIOBOJSTCS JI0 CTYACHTOB 3apaHee. D()PEeKTHBHOCTH MOITOTOBKH
CTYIEHTOB K YCTHOMY OIPOCY 3aBHUCHUT OT KadecTBa O3HAKOMJICHHS C PEKOMEHIIOBaHHOU
auTepaTypoil. J[ias MOATOTOBKM K YCTHOMY OIIpOCY, OJIML-OMPOCY CTYIEHTY HEOO0XOAMMO
O03HAKOMUTHCS C MaTEpHaJIOM, TOCBSIIEHHBIM TEeME CEeMHHapa, B Y4YeOHHKE WU JPYyrou
PEKOMEH/I0BaHHOM JHUTepaType, 3aluciX C JEKIUOHHOIO 3aHATHS, OOpaTUTh BHHMaHHE Ha
YCBOCHHE OCHOBHBIX TOHATHUW JWCHUIUIMHBI, BBISBHTH HESCHBIE BOMPOCHI M IMOA00OpATh
JOTIONTHUTEIBHYIO JIUTEpaTypy JUIsi MX OCBELICHHS, COCTAaBUTh TE3MCHI BBICTYIUICHHS TIO
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OTJENbHBIM NPOOJEMHBIM acreKkTaM. B cpenHem, MOArOTOBKa K YCTHOMY ONPOCY IO OJHOMY
CEMHHAPCKOMY 3aHATUIO 3aHUMAeT OT 2 10 4 4acoB B 3aBHCHUMOCTH OT CIIO)KHOCTH TEMBI U
O0COOCHHOCTEH OpraHu3aluu CTyJJEHTOM CBOCH CaMOCTOSTEIbHON PabOTHI.
MeTtoauyeckue yKasaHusi K BbIIOJHEHUIO IPAKTHYECKHUX 3aaHUH

[IpakTnueckue 3aJaHus 3aHUMAlOT  IPEUMYILIECTBEHHOE MECTO IIpU  HU3YYCHHUH
o0menpopecCHOHATBHBIX ¥ MPO(ECCHOHATBHBIX  TUCHUIUIMH. [IpakTudyeckue 3aHATHUS
IPOBOJATCS C LIEbIO BEIPAOOTKH MPAKTUYECKUX YMEHUN M MPUOOPETEHHsI HaBBIKOB B PELICHUU
3ajiau, OTPAOOTKHU YIPaXKHEHUH, BBIIIOJHEHUH YepTEeXeH, IPOU3BOACTBE PacYETOB U T. II.

Xon paboThI:

- A3y4YUTh TEOPETUYECKUI MaTepHUall;

- BBIIIOJIHUTD 33JJaHUS;

- OIIMCaTh XOJ BBINOJIHCHMS 3a1aHNN;

- OTBETUTh Ha KOHTPOJIbHBIE BOIIPOCHI.

BeinonHenne npakTHUECKUX 3aHATHH JOKHO OBITH O()OPMIIEHO B TETPAAX AJIS
NPaKTUYECKUX paboT, U BKIIOYATh B CEOSL:

- HOMED U TEMY 3aHATHS;

- 3aI0JIHEHHBIC TAOIUIIBI;

- CXEMBI U CTPYKTYPHI;

- He0OXOAUMBIE BBIBOIBI;

- KPaTKHE OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI.

MeTtoauyeckue yKkazaHusi 110 BHINOJTHEHHI0 KOMIIbIOTEPHOM NpPe3eHTAlNH

CnoBo «mpe3eHTanMs» 00O03HAa4yaeT MpejAcTaBleHue, JeMoHcTpanuioo. OOblMHO Ui
KOMIIBIOTEPHOM IIPE3EHTALUU HCIIOIb3YETCS MYJIbTUMEIUNHBIA IPOCKTOP, OTPAKAOLINI
COJEPKMMOE HKpaHa KOMIIbIOTEpa Ha OOJBIIOM HKpPaHE, BBIBEIICHHOM B ayJIUTOPHH.
[Ipe3enranus npeacraniseT coOOOK COBMEIICHNE BUACOPAIA - TOCTIEI0BATEIBHOCTH KaIpOB CO
3BYKOPSIIOM - TIOCIEAOBAaTENbHOCTBIO 3BYKOBOIO CONpOBOXIAeHUA. IIpesentamus tem
apdexTuBHEE, YeM B OONblIeH Mepe B HEH HCHOJB3YIOTCS BO3MOXXHOCTH MYJIbTHUMEAHA
TEXHOJIOTHUH.

IIpe3eHTanusi IpeaCcTaBIsIeT cOOOW MOCIENOBATENILHOCTh CIaiI0B. OTACTBHBIN ClIai]
MOXET COJIepXkKaTh TEKCT, PUCYHKH, (poTorpaduu, aHUMAaLUIO, BUJIEO U 3BYK.

C TouKM 3peHus OpraHu3aly IPE3EHTAUU MOXHO pa3AeuTh Ha TPH Kiacca:

- UHTEPAKTUBHBIC [TPE3CHTALINH;

- IPE3EHTALUH CO CLICHAPUEM;

- HENIPEPBIBHO BBINOJHAIOIUECS NPE3CHTALUN.

NHTepakTHBHAsA Npe3eHTANMA - AMAJIOT MEXIy I0JIb30BaTelleM M KOMIbIOTEpoM. B
9TOM CJIy4ae NPE3CHTALMEH YIpaBisieT IOJb30BaTelb, T. €. OH CaM OCYIIECTBISET IIOMCK
uH(pOpMaLIKH, OTIPEeNeIsieT BpeMsl €€ BOCIIPUATHS, a TaKkke 00beM Heo0X0oAUMOro Marepuaia. B
TaKOM peXKUME padoTaeT YYEeHUK ¢ oOydaromed mIporpaMMou, peann30BaHHONW B ¢dopme
MYJIbTUMEANIHON npe3eHTauuu. [Ipn unauBHIyanpHON paboTe MyabTUMEIUIHBIN TPOSKTOP HE
TpebyeTcs. Bce MHTEepakTHBHBIE NpPE3EHTAllMM HMMEIT OOIlee CBOMCTBO: OHM YIPABISIOTCS
COOBITUSIMH. DTO O3HAYaeT, YTO KOTJa MPOUCXOAUT HEKOTOpOe COOBITHE (HAXaTUE KHOIKU
MBIIIM WM TO3ULMOHUPOBAHUE YKA3aTeNsl MBIILIN HA SKPAHHOM OOBEKTE), B OTBET BBINOJIHACTCA
COOTBETCTBYIOIIEe neiicTBue. Hampumep, mocne menmyka MbIIbI0 Ha ¢ororpaduu KapTUHBI
HauMHaeTCs 3ByKOBOM pacckas 00 uctopuu ee cozganusd. Ilpe3eHTanms co clieHapueM - 10Ka3
CJIaliIOB TOJ YNpaBJICHHUEM BEAYIIEro (JOKIaauyuka). Takue Mpe3eHTalMl MOTYT COJIepiKaTb
«IUIBIBYILIME» IO SKpaHy TUTPbI, aHUMHPOBAHHBIA TEKCT, IUarpaMMbl, T'paQUKd U JApyrue
wimroctpauuu. [lopsanok cMeHBl ClIaloB, a TAaKXKe BpPEMs JAEMOHCTpPALMU KaXIOro claiaa
onpezenser JokIaqduK. OH e MPOU3HOCUT TEKCT, KOMMEHTUPYIOUINI BUICOPS IPE3CHTALNH.
B HenpepbIBHO BBINOJHAIOMMXCH NMPe3eHTANMAX HE IPEAYCMOTPEH JUAJIOT C M0JIb30BATEIEM
U HeT Benywero. Takue CaMOBBINONHAIONMECS MPE3EHTAlMM OOBIYHO JEMOHCTPUPYIOT Ha
Pa3IUYHbBIX BHICTaBKaX.
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Cozpanue mpe3eHTaluy Ha 33JaHHYI0 TEMY IPOXOIUT 4epe3 cleyrolue JTambl: 1)
CO3JlaHH€ ClLIeHapus; 2) pa3padoTKa MPe3eHTallMK C UCIIOJIb30BaHUEM IPOTrPAMMHBIX CPEJICTB.

3areM HYXHO BBIOpaTh HNporpamMmy pa3padoTku npedeHtamuu. Kaxnas wu3
CYIIECTBYIOIIUX NTPOrpaMM TAaKOro Kjiacca 001ajaeT CBOMMU COOCTBEHHBIMU MHANBUIYaJIbHBIMU
BO3MOXHOCTSIMH. TeM He MeHee MeXIy HUMHU eCTb MHOro obmiero. Kaxkaas takas mporpamma
BKJIIOYAET B ce0sl BCTPOCHHBIE CPEJICTBA CO3JaHMsI aHMMAIUK, 1OOABJIECHUS U PEeJaKTUPOBaHUS
3BYKa, MMIIOPTUPOBaHMS H300pakeHUH, BUIEO, a TaKKe co3laHus pHCyHKOB. [Iporpamma
PowerPoint, Bxoasmias B mporpamMmMubiid maker Microsoft Office, mpenna3znadueHa st co3gaHus
npe3enTanuii. C ee moMOIIbIO MOJIb30BaTENb MOXKET OBICTPO O(OPMUTH TOKJIAJ B €JMHOM CTHUJIE,
TaKUM 00pa3oM, 3HAUUTEIbHO MOBBICUB CTENEHb BOCIPHUATHS IPEAOCTaBIsieMON MH(OpMaruu
aynutopueit. [IpesenTanus nnm «cnaia-gunsm», noarorosieHnas B Power Point, npeacrasiser
co0oli Ioce10BaTeNbHOCT CIai10B, KOTOPBIE MOTYT COJEPXKATh IJIaH U OCHOBHBIE NOJIOKEHUS
BBICTYIIJICHUS, BCE HEOOXOOMMBIC TaOJUIBl, JAWArpaMMbl, CXEMbl, PHCYHKH, BXOJAILINE B
JEMOHCTpallMOHHbI Matrepuan. Ilpu HEOOXOOUMOCTH B IPE3EHTALMI0 MOXXHO BCTaBUTH
BUACOd(PPEKTH U 3BYK.

OcHoBHbIE IPUEMBbI CO31aHUs U 0(hopMIIeHHS NTPe3eHTANNHU

ITocTtaBnenHas 3amaua

TpeOyembie neicTBUS

Co3zniate HOBYIO
MpE3eHTaINI0 0e3
MOMOIIM MacTepa u
MPUMEHEHHUS 1abioHa

3amyctute Power Point.
B okne nuanora Power Point B rpynme moneit Beioopa Co3nanue
npe3enTanuu Beidepure HoBast mpe3eHTanms.

BriOpatb pa3zmerky
clanna

B oxne nuanora Co3aaTts cjaaii BEIOEPUTE MBIIIBIO TPeOYyeMbIit
BApUAHT Pa3METKHU.

[Tocne BeiOOpa HoBasi mpe3enTanus okHo auanora Pazmerka ciaaiiga
NOSIBIIsIETCS aBTOMaTtnyecku. Ecnu Bel XOTHTE CMEHUTH pa3MeTKy
MMEIOLIET0Cs cllaiiia, To BeIoaHUTE Komany @opmat/Pazmerka
cJaiia Uiy BOCMOJb3YHUTECh MUKTOrPAaMMOM, Pa3MEIICHHOH B

naHenu @opmarupoBaHue .

[IpumeHuTh madIoH
nou3afHa

B menro @opmat BeiOepute komauay Odopmiienne ciaaiaa wim
BOCIIOJIB3YUTECh TUKTOIPAMMOM, Pa3MELIEHHOMN B IIaHEIU

K.oHCTpykTO
d)opMalelpOBa}meIzr HETReRTEr

BcTaBuTh HOBEIN

OTKpoiiTe TOT Claiif, mocie KOToporo Bel XOTUTE BCTaBUTh HOBBIM, U

cranz BEIMOTHUTE KoMaHy BeraBka/Co3nats caaiia (Ctrl + M) wnu
BOCIIOJIb3YUTECh MUKTOIPAMMOM, Pa3MEIICHHON B MMaHEIN
“Zl Coznare cnak
dopMaTHpOBaHHE |>’I':I _
IIepemectutbes Bocnonb3yiiTech 6ETyHKOM MIJIM KHOTIKAMHU BEPTUKAIBHOM MOJIOCHI

MEXy clangaMu

NpoKpyTKH wiK kiaaBuinamu Page Down, Page Up.
[epemernas 6eryHOK MOYHO 110 BCIUTBIBAIOIIECH MOJICKA3Ke
ONPEACINTD, HA KAKOM CJIaiileé OCTAaHOBUTHCSL.

AKTHBU3UPOBATh
manens PucoBanue

Boeinonnute xomanny Bua /Ilanesm nacrpymentos/PucoBanue

BBectu TekcT B
MPOU3BOJIBHOE MECTO
clamma

Bribepute Ha nmanenn PucoBaHue HHCTPYMEHT

Hannuceuce 1 YCTAaHOBUTE TEKCTOBBIN KypCcOp B HY’)KHOE MECTO
i MeHio Berapka/Haanuck.

OtpenakTupoBarthb
UMEIOINNCS TEKCT

[I{enkHHUTE MO TEKCTY, YCTAHOBUTE TEKCTOBBIM KYypCOpP B HY’)KHOE MECTO
Y BHECHUTE HUCIIPABJICHUS WK 100aBIEHUSI.

VY 1anuTe TEKCT BMECTE
C paMKo

[I{enkHUTE MO TEKCTY, 3aTE€M ILIEIKHUTE HETIOCPEACTBEHHO MO PaMKE U
HaxxmuTe kiapuiny Delete.
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W3menuts mpudT uim
pasmep mpudTa

Bocnonssyiitecs komannoit @opmat/IIpudT nnm packpsiBaromumcs
CIIUCKOM MIPU(TOB/pa3MepoB MaHETH
|Times Mew Roman |-| 18 =

UHCTPYMEHTOB

HN3menuts nset
mpudra

Beimonante komanay ®@opmat/IpudT win Beioepute kHonky LBeT

TeKCTa nanenu @opmaTtupoBanue (PucoBanmue).

Br16parts ctuiib
oopmnenus mpudTa

Bocnonb3yittech komannoii @opmat/LIpudt nnm kHonkamu

® K g 3

IIaHEJIU UHCTPYMEHTOB ! IIOJIy>KMPHBIU, KYPCHUB,

IOAYEPKHYTBIN, TEHb.

BpIpoBHATH
HaOpaHHBIA TEKCT
OTHOCHUTEJIEHO PaMKH

Bocnonb3yiitecs komannoit @opmat/BeipaBauBanue/Ilo n1esomy
kpamw (Ctrl + L); ITo uentpy (Ctrl + E); I1o npaBomy kparo (Ctrl +
R); Ilo mmpuHe Wi KHONKaMU MaHEIU UHCTPYMEHTOB

= @opmMaTHpOBaHHe.

Br16path nBeT u THI
JIMHUH JIJIS1 PAMKH,
noa00paTh 3aJTUBKY

Brinenute pamKy (MM YCTaHOBHUTE KYpPCOpP B TEKCT, BBEJICHHBIN B

1%

PaMKy) U BBIIOJHUTE KOMaHy Dopmar ... B nosBuBmemcs
JIMaJI0OTOBOM OKHE YCTaHOBMTE LIBET 3aJIMBKH, TUII IUHUU U €€ IBET.
Taxke MOKHO BOCIIOJIb30BaThCSl KHOIIKaMU naHenu PucoBanmue:

fy . # v = ==

— 3QJIMBKA; ™= —[[BET JMHUU, ~— — THUII JINHUU.

AKTHBU3UPOBATh
NaHeslb ABTOPUIypbI

Bribepure xomanay BeraBka/Pucynok/ABTodurypsl wiu

. . AETOPUYpEI T
BOCIIOJIB3YUTCCh KHOITKOU MaHCIIN PucoBanmue

HapucoBaTh 00BbeKT

AxTuBM3UpYHTE IaHe s PucoBaHue, BHIOEPUTE COOTBETCTBYIOMINMA
MHCTPYMEHT (JIMHMSI, OBAJI, IPSIMOYTOJIBHUK U T.J1.) U «PACTSIHUTEN
burypy Ha cnaiiie, npoTacKuBas Kypcop.

N3meHuTs 11BET
o0BeKTa

1%
BrigenuTe 00BEKT U BBIIOIHUTE KOMaHay Dopmat HIIN

BOCIIOJIB3YMTECh KHOIIKOU Nanenu Pucosanmue:

-
== — [IBET JIUHUMH.

Hactpouts TeHb
00BEKTa

Brigenute 00BEKT ¥ BOCMIONIB3YHTECh KHOMKOM naHenu PucoBanue:
B _ CTHIb TEeHH.

Hactpouts 00bem
o0BekTa

Brigenute 00bEKT U BOCIIOJIB3YHTECh KHOIKOM NaHeau PucoBanue:

& . — O0BeM.

[ToBepHYTHh OOBEKT Ha
KaKoW-1u00 yrom

Brigennte 00bEKT M BOCIIOJIB3YHTECh KHONKOW NaHeu PucoBanue
HeiicrBusi/IIoBepryTh/0Tpa3uth/CB000AHOE BpallleHHE, a 3aTEM
MIEPEMECTUTE MBIIIBIO YTOJI 0OBEKTA B HAIIPABJICHUHY BpaICHUSI.

Crpynnuposats Beienure Bce 00BEKTHI, MOAIEKAIINE TPYIITUPOBKE U BBITIOJTHUTE

00BEKTHI komanay I'pynnuposka/I' pynnupoBaTh KOHTEKCTHOTO MEHIO
BBIJICJICHHBIX OOBEKTOB.

XynoxecTBeHHas Bocnone3yiitecs kHonkoM na"enu Pucosanmue:

HaJINCh

4 _ Jlo6aBuTh 00beKT WordArt.

BcTaButs 3ByK

Bri6epute komanay MeHio BeraBka/@uibMbl M 3BYK/3BYK U3
KOJUICKIIMH KAPTHHOK; 3BYK M3 (aiisa.

Hactpouts anumariuo

B pexume cnaiiioB meaKHATE 00BEKT, KOTOPBIH XOTUTE aHUMHUPOBATh.
B menro Iloka3s caaiiioB BeIOepuTe KOMaH1y

|a HacTpolika aHuraLUMIM. .. |
WJIA COOTBETCTBYIOLLYIO

KOMaH]ly KOHTEKCTHOT'O MEHIO BEIOpaHHOTO 00beKkTa. BribepuTe
HY’KHbIC 2J1eMeHThI TaHenu Hacrpoiika aHuManuu.

YcTaHoBUTE MacIITad

Ha nanenu Cranpapthasi cpeasl Power Point ycraHOBUTH
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pabouero cnaiina B HE0OXOAMMBIN MacuITad MPOCMOTpa U3 PaCKPHIBAIOIIETOCS CITUCKA
cpene Power Point 462 -

Crioco6 JHokymeHnt Power Point MokeT 0TOOpakaThCsi B OKHE TPUIIOKEHUS
IIPEJICTaBICHUS TpeMsi Clloco0aMHu: B BUJE CIIAlJIOB, B pEXKUME CTPYKTYPHI, B PEXKHME
JIOKyMeHTa (T.€. COPTHUPOBUINKA CIANI0B.

Ipe3eHTaluu .ppt) B Jiist u3MeHeHus crnoco0a MpeICTaBIeHHs JOCTaTOYHO BHIOpAThH

OKHE MPUIIOKEHUS COOTBETCTBYIOIIYIO KOMaHy B MEHIO Bua WM MENKHYTh O OAHOU
Power Point 13 TPEX KHOIOK B JIEBOM YaCTH TOPU30HTAIBLHOM MOJOCHI IPOKPYTKHU:

¥ _ noka3 ciaiiioB (¢ TeKyIero cnaiiia);
— OOBIYHBIN PEKUM;
B8 — PEKMM COPTHUPOBIIMKA CIIAMIOB.

[TpoBectn BreimonauTe komanay Bua/Iloka3 caaiinos (FS) nian Bocnonb3yitech
JIEMOHCTPAIIHIO KHOTIKOH = .

IIepeiitu k Bocnonp3yiTech IETYKOM MBIIIIH,

ciaenyromeMy cinany | knasumamu Enter, IIpooed;

B IIpOLIECCE Page Down, Page Up nnu knaBuiy HaBuranuu kypeopa (L1 010):
JEMOHCTpPALIU nepexo/1 Bliepei/Ha3a/l Mo rajiepee ciaiiios;

Home — niepexo1 kK camoMy nepBoMYy cilaiay;
End — nepexop k caMoMy MOCIEHEMY CIIaiiy.

IIposectu Haiinure cBoit (aiin, BbIIEINTE U BHI30BUTE KOHTEKCTHOE MEHIO
JEMOHCTpALMIO, HE Ha)KaTHEM IIPaBOIl KHOIIKM MBIIIN. B KOHTEKCTHOM MEHIO BbIOEpUTE
3amyckass Power Point | komanny Iloka3arth.

9. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCHUITIMHBI

Jlnis n3ydeHust QUCLUIUIMHBI TPeOyeTCst:

- 7S TPOBEACHUS 3aHATHH JIGKIMOHHOTO THIA: MYJbTUMEIUHHBIN MPOEKTOpP, SKpaH H
HOYTOYK (0OecrieueHre Mpe3eHTaINMA JISKITH )

- I NPOBEACHUSA 3aHATUN CEMUHAPCKOIO THUIIA: MYJIbTUMEIUNHBIN IPOEKTOpP, dKpaH U
HOYTOYK (0OecrieueHre mpe3eHTaIni pa3padboTOK CTYJEHTOB)

- JUIS IPOBE/ICHUS IIPOMEXYTOYHOM aTTeCTaluu: ydeOHas ayiuTopus, yueOHas meOenb.

10. OCOBEHHOCTH OCBOEHUSA JUCOMIIJIMHbBI JIMOAMHU C
OI'PAHUYEHHBIMHA BO3MOXKXHOCTSIMHU 3I0POBbS

OGyLIaIOH_[I/IMCH C OIpaHUYCHHBIMU BO3MOXHOCTAMHU 3HOPOBBA MNPCAOCTABIISAIOTCA
CrienMaibHble y4eOHWKH, ydeOHble MOCOOMS WM JMJAKTHYECKHE MaTepHallbl, CIICIUAIbHBIC
TCXHUYCCKHUEC CPCACTBA O6y‘-ICHI/I$I KOJUICKTUBHOTO W HMHIAWBUAYAJIBHOI'O IOJIB30BaHUA, YCIIYI'U
accucTeHTa (ThIOTOpA), OKa3bIBAIOIIETO 00YUYAIOIMIUMCS HEOOXOIUMYIO TEXHUYECKYIO TIOMOIITh, a
Tak)Ke YCIYTH CYPIONEPEBOAUYNKOB U TU(DIOCYPAOTIEPEBOTINKOB.

OcBoeHME MTUCIUIUTUHBI 00YYarOIIUMUCS C OTPaHUYECHHBIMU BO3MOXXHOCTSIMH 30POBBS
MOXKET 6I>ITB OpraHnu30BaHO COBMCCTHO C APYruMU 06y‘-IaIOH_II/IMI/IC5I, a TakKKX€ B OTACIIbHBIX
rpyImax.

OcBoenue JUCHUITIIIMHBI OGy‘IaIOH_II/IMI/ICH C OIrpaHUYCHHBIMU BO3MOXHOCTAMHU 300POBBS
OCYIIECTBIISICTCSI C YYETOM OCOOEHHOCTEH ICUXO(PU3NIECKOTO PA3BUTHS, WHIMBHIYaTbHBIX
BO3MOXXHOCTEH M COCTOSIHUS 3/I0POBBSI.

B memsix JOCTYMHOCTH TIOJTYYEHHUs BBICHIETO OOpa3oBaHHs IO 00pa30BaTEIbLHOU
nporpamMme JIMiaMu € OrpaHUYCHHBIMU BO3MOXXHOCTAMU 300POBbA IIPU OCBOCHUU JHUCHUIIIIMHBI
obecrieunBaeTcs:

1) n1st UL ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI IO 3PEHHUIO:

— NMPUCYTCTBHE THIOTOPA, OKA3BIBAIOIIMIA CTYACHTY HEOOXOAUMYIO TEXHHUYECKYIO TOMOIIIb
C Y4eTOM WHANBUAYAIbHBIX OCOOCHHOCTEH (IOMOTaeT 3aHsITh pabodee MecTo, MepeABUTATHCS,
IPOYUTATh U 0)OPMHUTH 3a/IaHKE, B TOM YHUCIIC, 3AITHCHIBAS IOl AUKTOBKY),
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— NMUCHhMEHHBIC 33/IaHUS, a TAKXKE HHCTPYKIIUH O MOPSAKE MX BBIMOIHEHHUS 0()OPMIIIOTCS
YBEJIMYEHHBIM HIpUPTOM,

— clrienagbHble Y4eOHUKH, YUeOHbIC MTOCOOHS U AUIAKTUYECKUE MaTepuasl (MMEIoIme
KPYIHBIA pUGT WK ay1nohans),

— UH/IMBUIyaJIbHOE paBHOMEpHOE ocBeleHne He meHee 300 mrokc,

—nOpu HEOOXOAUMOCTH CTYACHTY [UIsl BBIIIOJIHEHUS 3aJaHUSl MPEAOCTaBIsETCS
YBEJIMUMBAKOILIEE YCTPOMCTBO;

2) Ui UL C OTPAaHUYEHHBIMH BO3MOXHOCTSMU 3/IOPOBBS IO CIYXY:

— IPUCYTCTBUE ACCUCTEHTA, OKAa3bIBAIOUIMHA CTYIEHTY HEOOXOJUMYI0 TEXHHYECKYIO
MOMOIIb C YYETOM WHIWBHUAYAIbHBIX OCOOEHHOCTEH (IOMOTraeT 3aHATh pabouee MecCTo,
HepeABUraThCs, IPOUUTATh U OHOPMUTH 3aJJaHKE, B TOM YHCIIE, 3alUCHIBAs O] IUKTOBKY),

—obecrnieunBaeTcsi  HaJlW4he  3BYKOYCUJIMBAIOLIEH  ammaparypbl  KOJUIEKTUBHOTO
NOJIb30BaHUsA, TPH HEOOXOJUMOCTH OOydaromeMycs MpeJOCTaBIAeTCs 3BYKOYCHIMBAIOIIAsS
anmnaparypa MHAMBHIYaJIbHOTO MOJIb30BaHUS;

—obecrieunBaeTcs  HAJUICKALIMMHM  3BYKOBBIMH  CPEACTBAMH  BOCIIPOM3BEICHHUS
nHpopmanuu;

3) s OUI ¢ OTPaHWYEHHBIMH BO3MOXHOCTSIMHM 3/I0POBbSl, HMMEIOIIMX HapYIICHUS
OIIOPHO-ABUTaTEIHHOIO annapara:

— IUCBMEHHBIC 33J]aHHUs BBIOJHSIOTCS HA KOMIBIOTEpE CO CHEIHMATM3HMPOBAHHBIM
POrpaMMHBIM 00€cTIeYeHUEM WIIM HAIUKTOBBIBAIOTCS THIOTOPY;

— I10 JKEJIAaHUIO CTY/IEHTA 3a/laHus MOTYT BBIMOJIHATHCS B YCTHOH (hopme.
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IIpuioxkenue k padoveil nporpaMmme IMCHUIITTHHBI
«Opranu3anus ¥ ynpapjeHue KOJUIEKTHBOM H KOMaHI000pa30BaHHEeM»

POH/JI OHEHOYHbBIX CPEJACTB (OIEHOYHBIE MATEPHAJIBI) AJI51
INPOBEJAEHUA TEKYHIET'O KOHTPOJIA YCIIEBAEMOCTH U
IMPOMEXYTOYHOU ATTECTALIUU

1. OIMCAHME MOKA3ATEJIEH OLIEHUBAHUA KOMITIETEHIIAM,
OOPMUPYEMBIX B ITPOUHECCE OCBOEHUA JUCHHUITJIMHBI

Onmncanue IMoOKa3aTeliell OICHMBAHUSI KOMIICTCHITHH,
OCBOCHUA JUCIHUIIJIINHBI (MO,Z[yJIH), n I/ICHOJIB?)yeMBIe OILICHOYHBIC Cp@I[CTBa HpI/IBGI[eHBI B Ta6n1/1ue

l.

dbopMHpyeMBIX B TIpoIecce

Ta6n1/1ua 1 — Iloka3aTenn OLICHUBAHUWA U OICHOYHLIC CPCACTBA JJIs1 OICHHUBAHUA PC3YJILTATOB

0Oy4eHHS IO TUCIIUILINHE

Konu
HAUMCHOBaHHUE
(opmupyemoit
KOMIIETCHIUH

Kon u
HaMMEHOBAaHUE
WHIUKATOpa
JOCTHXKCHUS
(hopmupyeMoit
KOMITeTCHITHH

[Noka3zareny oleHUBaHUS
(pe3ynbTaTel 00yUeHUsT)

IIpouenyps! olieHUBaHUs
(omieHOYHEBIE Cpe/icTBA)

TEKYIIUI
KOHTPOJIb
YCIIEBa€MOCTH

MIPOMEKYTOUHAS
aTTeCTaIys

TIK-1.1. ITIpoBoauT

3HaeT cTpaTeruuecKuii aHaIu3
1 OLICHUBAET PE3yJIbTAThI
JIeSITEIbHOCTHU MPEIPHSTHI
chepnl cepBuca, BBISBISCT
(hakTopHI ycriexa.

YCTHBIN OTIpOC

YCTHBIN OTIPOC

CTpaTernuecKuit v
‘YMeer npoBOAUTH IIpakTuueckue Keiic-3ananus
aHamm3 u .
CTpaTEernyecKuii aHaau3 u 3a7aHus (NoNe 1-3)
OLICHUBAET
OLICHUBATh PE3YJIbTAThI (NeNe 1-5);
pe3yabTaThl .
JIeSATENbHOCTH MPEANPUITUR MIpe3CHTAIHS
JIeSITeIbHOCTH
. ctepbl cepBuca, BBISBIATH
MIPEIPUATHIA
(akTopH! ycnexa.
cephl cepBuca, >
Baageer HaBbIkKaMu IIpakTuueckue Keiic-3ananus
BBISBIISIET (DAKTOPHI
IIPOBEJICHUS CTPATETHYECKOTO 3aaHus (NeNe 1-3)
IIK-1. Cnocoben ycrnexa
aHaIM3a M OI[CHUBAHU (NeNe 1-5);
paspabaTbIBaTh
Pe3yIbTAaTOB ACSITEIHHOCTH MIpe3CHTAIH
KOHIICTIINIO 1 .
MIpeANPUATHI chephl cepBuca,
CTpaTEeTHI0
ASBHTIS BBISIBIICHUS (DAaKTOPOB ycrexa.
P . 3HaeT KOpIIOpaTUBHBIE U YCTHBIN OTIpOC YCTHBIN OTIPOC
TpEANPUATHN
(yHKIMOHAIBHBIE CTPATETHHI
cdepsl cepBrca .
Pa3BUTHSL IPEAIPUSITHIA CHEPHI
ITK- cepBHca.
1.2.Ox0oHOMHYECKH | YMeeT 3KOHOMHYECKHU IIpakTuueckue Kelic-3amanus
000CHOBBIBAET 000CHOBBIBAaTh KOPIIOpPATHBHBIC 3aJaHus (NeNe 1-3)
KOpHOpPaTHBHBIE U | ¥ (DyHKLMOHAJIBHBIE CTPATETHH (NeNe 1-5);
(hYHKIMOHATIBHBIC | Pa3BHUTHUS NMPEIIPUATHI chepbl MIpe3eHTalHs
cTpaTteruu cepBuca.
pa3BUTHUA Biageer HaBbIKAMH IIpakTuueckue Ketic-3aganms
TIPEATIPUATHI SKOHOMHYECKH 000CHOBATH 3alaHus (NeNe 1-3)
chepnr cepuca KOpIOpaTHUBHBIC U (NeNe 1-5);
(yHKIMOHAIBHBIE CTPATETHHI MIpe3CHTAIHA
Pa3BUTHSA NPEATIPHATHI cheps
cepBHca.
[IpomexxyTodHas aTTecTarus 3ager
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2. MeToauyeckne MaTepHaJibl, ONpeaessolue Npoue1ypbl OeHUBAHUS
2.1. MeToan4yeckne MaTepuaJibl, onpeaesiiomye npoueaypbl OieHuBaHUs B
PaMKax TeKylero KOHTPOJIsl YCIIeBaeMOCTH
[Ipouenypa ouneHHBaHUS NPOUCXOJUT C HCHOJIB30BAHUEM OLEHKH MPAKTUYECKUX
3a1aHUM, KEHC-3aJaHul, YPOBHS IOArOTOBKHM CTYJAEHTa IIPU OTBETE HA BOIPOCHI IIPU YCTHOM
ompoce.
MeTtoauyeckoe onucanne NOArOTOBKH M MPOBeJeHHUsI YCTHOTO ONpPoca

VYceTHBIE ONpOCH  TPOBOIATCS IPENOAABATENIEM BO BpeMs ayAMTOPHBIX 3aHATHI
(JICKITMOHHBIX UJIM MPAKTUYECKHX ).

OCHOBHBIE BOIPOCHI JJII YCTHOTO ONpOCa JOBOAATCSA JIO CBEIEHHs CTYJIEHTOB Ha
IPEIbIAYILEM 3aHATHH.

KonmnuecTBo BonpocoB onpezensercs IpernoaaBaTeiemM.

Bpewms npoBenenus onpoca ot 10 MmuHyT 10 1 akageMuueckoro yaca.

YcTHBIE ONpOCHl HEOOXOIUMO CTPOHMTH TaK, 4YTOOBI BOBJIEYb B TEMY OOCYXICHHS
MaKCHMaJbHOE KOJMYECTBO OOydYalomUXcsi B TpyImne, NPOBOAUTH NapauleTd C yxkKe
IpOIIEHHBIM Y4eOHBIM MaTE€pHajoOM JaHHOW IUCUUIUIMHBI U CMEXHBIMH KypCaMH, HAaXOIHUTh
ylayHble MPUMEPbl U3 COBPEMEHHOM AEMCTBUTEIBHOCTH, YTO YBeIMYUBaeT 3((PEeKTUBHOCTH
YCBOEHHUS MaTepHaja Ha acCOLMALIMSIX.

[lepeyenp BONPOCOB Il MPOBEACHHUS YCTHBIX OMNPOCOB, @ TAK)KE€ KPUTEPUU M IIKaJIA
OLICHKH NpuBeeHbI B 11.3. DOHJa OLIEHOYHBIX CPEACTB.

MeToan4yeckoe onucaHue MOJArOTOBKH U NMPOBeAeHUs Keiic-3a1aHuil

[IpenonaBaTens 3apaHee MOATOTABIMBAaET BECh MH()OPMAITMOHHBIA KOMILIEKC, TOTOBUT
Omanku c 3agaHusiMH. Bpems pemieHus 3agaHus yka3aHo B caMoM Omanke. CTyaeHTBHI
CaMOCTOSITENIFHO U3Y4al0T U MPOpabaThIBAlOT TEOPETUYECKUI U CIIPABOUHBINA MaTepHall IO TeMe.
3amaHusi Ha YCMOTPEHHME TIpEerojAaBaTeisi MOTYT ObIThb MpEeNoKeHbl I PEelIeHHs Kak
WHAWBHUAYAJIBHO, TaK U MOATPYIIE CTYACHTOB (10 3 4EIOBEK).

ConepxkaHue 3aJjaHul, a TaKke KPUTEPUU M IIKaJla OUEHKU mpuBeneHbl B 1m.3. donma
OLICHOYHBIX CPENICTB.

2.2. Meroan4eckoe OnucaHne nNpoueaypbl NPpOMe:KyTOYHOMH aTTecTAluu
[TpomexxyTouHasi aTTecTalus - 3a4eT
[IpomexxyTouHas arTectaius - 3a4eT
[TpomexxyTouHasi aTTecTalus MPOBOAUTCS B (popme 3auerTa.
3ader BBICTABISIETCA 110 PE3YJIbTATaM TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH.
[To ouHoli Qopme o00ydeHHS 3a4eT BBICTABISAETCS TIOCJIE IOCIETHETO 3aHATHUS
CEMHUHAPCKOI0 TUIIA B TPUMECTPE.

[lo 3aounoii ¢dopMe 00ydyeHHs] 3a4eT BBICTABISETCS B CHEIHAIBHO OTBEIECHHOE
pacnucanueMm ceccuu Bpems. [lpm 3ToM BO Bpemsi 3ayeTa IMpenoaaBaTelib IPOBEPSIET
BBIMIOJTHEHHBIE CTYJIEHTAaMH 3aJaHusl, a TakXKe 3a/JaeT [JOMOJHUTENIbHbIE M YTOUHSIOIINE
Bompochkl. Ha arrecranuio kaxxaoro cryaeHra orBoautbest 0,3 akagemuueckux vaca (okoso 14

MHUHYT).

3. Tunosble 3a1aHuA 118 TEKYIIEr0 KOHTPO.Is YCIIeBAEMOCTH
3.1. IlepeyeHb THNIOBBIX BOIPOCOB ISl YCTHOIO OIIPOCA

1. VnpaBieHue KOJUIEKTUBOM KakK Hayka M MpakThka. OCHOBHBIE KOHIEMIIMHU
YIPaBJICHUS IEPCOHATIOM.

2. OnpeneneHre W IeMapKalus MOHITUH “TIepCOHAT” — “KOJUIEKTHB”, “Kaiapbl’ —
“4gesIoBeUECKHUE pecypehl’.

3. Cuctema ympaBieHuss TnepcoHamoM. Bmacte. MotuBanusa. CrnocoOHOCTH.

OJIHOMOYHA. TaHU3allUOHHBIC U IICUXOJIOTHYCCKUEC 3aKOHOMCEPHOCTHU YVIIPABJICHHU .

II O y

4. [Ipouecc nnaHupoBaHusi B opraHuzauuu. CTpaTerusi opraHu3aldd U KaJapoBast
IIOJIMTHKA.
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S. YpoBHHU KaznpoBoi noauTHKU. KaapoBas noiauTuka v KaapoBble IPOLEAYPHI.

6. JnarHoctuueckue MO B yIpaBJICHUU MEPCOHAJIOM.
Kputepun 3¢(heKTHUBHOCTH U PE3yIbTaTUBHOCTH KaIPOBOW MOJUTHUKH.

7. Conepkanrie paboTel 1O (OPMHPOBAHHUIO OPraHU3AMMOHHON  CTPYKTYPHI
YIpaBJICHHUS.

8. [TonokeHus 0 CTPYKTYPHBIX MOAPA3/IEICHUSIX OPraHU3al|H.

9. JlomKHOCTE B CTPYKTyp€  YOpaBJIE€HUS M €€ OpraHU3alMOHHOE
periaMeHTHUpOBaHUE.

10.  Ananmu3 M COCTaBIEHHE OCHOBHBIX PETJIaMEHTOB JESITEIBHOCTH IEpPCOHANIA

OpraHM3aly: JOJKHOCTHBIE HMHCTPYKIIMH, TOJOXKEHUS O CTPYKTYPHBIX HOJpa3AeiaeHUsIX,
MpaBuja BHYTPEHHETO pacropsiaKa.

11. MoTuBanust Kak OCHOBHOW KOMIIOHEHT CaMOCO3HAaHMS paOOTHHUKA.

12. Omuara 1 cTUMyJIMpOBaHKE Tpyaa. TpaiulinoHHAasl CHCTEMAa KOMIIEHCALIUH.

13. “HetpanuiimoHHbIE” METObI KOMIIEHCAIIUH.

14.  H3ydeHue akTyaTu3HPOBAHHBIX MOTPEOHOCTEH U MOTUBOB COTPYIHHUKOB.

15. Pa3zpaboTka BHyTpru(UPMEHHON CUCTEMBI CTUMYJIHUPOBAHUS TIEPCOHAIA.

16.  3HayeHue KaApOBOTO KOHTPOJIS. Bubl 1 criocoObl KaapoBOro KOHTPOJIS.

17. “KagpoBslil mopTpeT” OpraHu3alyy B CTATUKE U JUHAMUKE.

18.  OTBETCTBEHHOCTH IIEPCOHANIA OPTaHU3ALUH.

19. be3onacHOCTh CUCTEMBI YITPABICHUS ITIEPCOHATIOM OpPTraHU3aIUH.

20.  PykoBonauTens M MOAYMHEHHbIE. PyKoBOAUTEND U JTUAECP.

21. VYuyacrtue nepcoHana B ynpaBJi€HUH OpraHU3alHei.

22.  VYnpaieHue KOH(QIUKTAMH B OpraHU3AIUH.

23. TpynoBoil  KOJUIGKTHB  Kak  (aKTOp SKOHOMHYECKOM U COITMATBHOM
3¢ (HEeKTUBHOCTH OpPTaHU3AIINH.

24. KomnektuB  kKak  CyOBEKT  COBMECTHOM  JEATEIBHOCTH, OOIIEHUS W
MEKIJIMYHOCTHBIX CBSI3EH.

25. DopMUPOBaHKE TPYAOBOTO KOJUIEKTUBA OpPTaHU3aLINH.

26.  Cragum pa3BUTHs KOJUIEKTHBA.

27.  dakTopbl 3P(HEKTUBHOCTH KOJUICKTHBA.

28.  IIpobnembl pacnazia KOJUIEKTHBA.

29. OcHOBHBIE CTIOCOOBI KOMaHA000pa30BaHUS.

30.  DOddexTuBHBIE MeTOABI pabOTHI, HCHOJIB3YIOUIUECS B THpolecce paboThl IO

00pazoBaHMs KOMaH/IbI.
Kputepuu u mkaJia olieHKH YCTHOTO OTBETA MO JUCIUIIHHE
Ounenka Kpurepum orBera

OT1auuHo OneHka «OTIMYHO»  BBICTABISIETCST  OOydYarOIIeMycs, eClIH  3HAHHS
OTJIMYAIOTCST  TIYOMHOW ®  CONEP)KAaTeNbHOCTBIO,  JAeTCsl  TOJIHBIN
MCYEPIBIBAIOIINN OTBET, KaK HAa OCHOBHBIC BOIMPOCHI OWiIeTa, Tak U Ha
JIOTOJTHUTEIILHBIE; oOyJarommiics CcBOOOIHO BJIAJIEET Hay4YHOU
TEPMUHOJIOTUEN; OTBET CTPYKTYPUPOBAH, COACPKUT aHAJIU3 CYILIECTBYIOIINX
TEOPHii, HAYYHBIX IIKOJ, HAMPaBJIEHWH U MX aBTOPOB IO BOIPOCY Ouiera;
JIOTUYHO U JTOKA3aTeIbHO PACKPBIBAET MPOOIeMy, MPEATOKEHHYIO B OUTIETE;
OTBET XapaKTepU3yeTcs rIIyOWHOH, TTOJIHOTOW U HE COACPKUT (HaKTHUCCKUX
OIIMOOK; OTBET WLTIOCTPUPYETCS MPUMEPaMH, B TOM YHCIIe U3 COOCTBEHHOM
MPaKTUKH; OOYUYAIOIIMICS TEMOHCTPUPYET YMEHHE apryMEHTHPOBAHO BECTH
JUajgor M HAay4YHYIO JUCKYycCHIO. Marepuan H3JI0KEH B OIpEACIICHHOU

JIOTHYECKOU MOCJIEIOBATEILHOCTH, JUTEpaTypPHBIM SI3BIKOM, c
HUCIIOJIB30BAHUC COBpeMeHHBIX HaY‘-IHBIX TepMI/IHOB; OTBECT
CaMOCTOSITCIBLHEIMN.

Xopoio OlleHKa «XOpOIIO» BBICTABISIETCS OOYdYarOIIEMYCs, €CIU 3HaHHUS HMMEIOT

JIOCTAaTOYHBIM COAEP)KATENbHBI YPOBEHb, OJHAKO OTJIMYAIOTCS caalboi
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CTPYKTYPUPOBAHHOCTBIO; COJIEp)KaHUE OuJieTa pacKphIBaeTCs, HO MUMEIOTCS
HCTOUYHOCTH MHpHU OTBCTC Ha MJOIMOJHUTCIBHBIC BOIIPOCHI; MMCIOIIHUCCA B
OTBETE HECYIIECTBEHHBIC (haKTUYECKHE OMIMOKH, O0yJarouuics crocoOeH
HCIIPABUTH CaMOCTOSITEIILHO, Omarojaps  HABOAAIIEMY  BOIPOCY;
HEJOCTAaTOYHO pacKkpbiTa mIpobiieMa MO OJHOMY M3 BOMNPOCOB Ouiera;
HEJOCTAaTOYHO JIOTUYHO M3JI0KEH BOMPOC; 00YJAIOIIMICS HE MOXKET HA3BaTh
aBTOPOB TOW WJIM WHOW TEOPHUU TIO BOIPOCY OmiIeTa; OTBET MPO3BYyYas
HEJOCTAaTOYHO YBEPEHHO; OOYYaroIMiics HE CMOT MPOJAEMOHCTPUPOBATH
CIOCOOHOCTH K MHTETpallMi TEOPETUUECKUX 3HAHUN U MPAKTHUKH.

Yanosaersop
HTEJLHO

OneHka «yJOBJIETBOPUTEIBHO» BBICTABISETCS  OOydaroUmIeMycs, €cliu
colepaHue OwsileTa pPACKpBITO CJ1a00, 3HAHUS HMMEIOT (GparMeHTapHBIN
XapakTep, OTJIMYAIOTCS MOBEPXHOCTHOCTHIO M MAJIOM COAEPKATEIbHOCTHIO,
UMCIOTCS HETOYHOCTH TP OTBETE Ha OCHOBHBIC BOIIPOCHI OWIIETA;
OporpaMMHBIE MaTepuall B OCHOBHOM H3J1araercsi, HO JIOMYILEHBI
dakTudyeckue  OmMMOKHW;  OOywaromuiics HE  MOXET  00OCHOBaTh
3aKOHOMEPHOCTH M TIPUHIMIIBI, OOBACHUTH (aKThl;  OOydaloUIMiics He
MOYKET TMPHUBECTH MPHUMEpP Ui WILTFOCTPAIMU TEOPETHUECKOTO TOJIOKCHHUS;
OTCYTCTBYET TIOHMMAaHHE H3JIaraéMoro MaTepuana, marepuai ciadbo
CTPYKTYPHUPOBaH; y OOYyYaromerocss OTCYTCTBYIOT MPEICTaBICHHUS O
MEKIPEIMETHBIX CBS35X.

Heynosjers
OPHUTEJIBHO

OneHka «HEYZOBIECTBOPUTEIHHO» BBICTABISCTCS OOydYalOMIEeMycCs, €CIH
OOHapy>KeHO  HE3HaHWE WM  HEMOHMMaHWe IpeaMeTa  H3Y4YCHHUs
JVMCIUIIIMHBL, COJIEp)KaHUE BOIPOCOB OMIIETa HE PACKPBITO, JAOIYCKAIOTCS
CyIIeCTBEHHBbIE (paKTHUECKUE OMIMOKH, KOTOpble OOydaloIMHCs HE MOXKET
UCTIPaBUTh CAMOCTOATENIFHO; HA OONBIIYI0 YacTh JIOTOJHHUTEIBHBIX
BOIIPOCOB IO COJCPKAHUIO 3K3aMEeHa OO0YYaroIIUiics 3aTpyaHseTcs OaTh
OTBET WJIM HE 1aCT BEPHBIX OTBETOB.

3.2. [lepeyeHb TUNOBBIX T€M /IJISl BHINOJHEHNSI KOMIILIOTEPHOM Mpe3eHTaAIluU
Tema 2-4 niig ODO; Tema 3-4 g 3P0
Tema 2. KaapoBasi moJMTHKA U CTpaTErusl pa3BUTHS OpraHU3alliu
Tewma 3. PernamenTanus n1esaTeaIbHOCTH KOJUIEKTHUBA
Tema 4. MoTuBanus 1 CTAMYJIMPOBAHUE MEPCOHATIA

Kpurepun u mkajna oneHKU BbINOJHEHUS NMpe3eHTaluui

Ouenka

XapaKkTepuCTHKH 0TBETa MATHCTPAHTA

OTanuyHo

OTINYHO CTAaBUTBHCH, €CIU COJACpkKaHHUE pabOThl IMOJHOCTBIO COOTBETCTBYET
3alaHn0. MarucTpaHT, JEMOHCTPUPYET BCECTOPOHHEE, CHCTEMAaTHYECKOE M
rIyOOKOe 3HaHHME YYeOHOro warepuaia, yMEHHE CBOOOTHO BBITIOJHATH
TBOpYecKkoe 3anaHue. I1IomHO ocBemiaeT 3alaHHYl0 TeMy, €€ aKTyalbHOCTb U
HoBHU3HY. ConepkaHue pabOThl TOJHOCTBIO COOTBETCTBYET BBIOpAaHHOMN
TEMAaTHUKe. Marepuan U3J10KEH B OIIPEIEIICHHOU JIOTUYECKOU
IIOCIIEAOBATENbHOCTH,  JIMTEPATypHBIM  A3BIKOM, C  HCIIOJIb30BAHHEM
COBPEMEHHBIX HAy4YHBIX TEPMHUHOB. MarucTpaHT NpOAEMOHCTPUPOBAT B
IIOJTHOM 00beMe: HEOOXOIUMBbIE 3HaHMA W YMEHMs; YMEHHE I0JIb30BaThCS
HOPMATHUBHOM, CIPaBOYHON W CHEIMAIbHON JIUTEpaTypol; 0OOCHOBAHHOCTH
pe3yabTaTOB M BBIBOJIOB, OPUTMHAIBHOCTh HJEH; CHOCOOHOCTh HPEICTABIAThH
pe3yabTaThl UCCIEIOBAHUS B TBOpUYECKON (hopMe; 000CHOBaHHE BO3MOXKHOCTH
IIPAKTUYECKOIO MCIIONIB30BAHMS IIOJNYyYEHHBIX JaHHbIX. lIpomemoHcTpHpoBaH
JUYHBIA BKJIaA Maructpa B padory. Odopmienue paboThl B IIEJIOM OTBEYAIOT
YCTQHOBJICHHBIM TPEOOBAHMSIM.

Xopowo

XOpOH_IO CTABUTHCA, CCJIU COACPIKAHUC pa6OTBI JO0CTAaTOYHO IIOJIHOCTBIO
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COOTBETCTBYET 3a/laHui0. MarucTpaHT JAEeMOHCTPUPYET 3HaHHE Y4eOHOTro
Marepuana, yMEHHE YCHEIIHO BBIMNOJHUTH TBOPYECKOE 3aJaHUE, YCBOEHUE
OCHOBHOMW JIUTEpPATyphl, PEKOMEHJOBAHHOW B mporpamme. [[0CTaToYHO MOJHO
OCBEIIAeT 33JIaHHYI0 TeMY, €€ aKTyaJbHOCTh U HOBU3HY. MaTepuain U3J0KEH B
OTIpeIeIEHHOM JIOTMYECKOW IMOCIIeJOBATEIbHOCTH, TIPU 3TOM JOMYIIEHHI JBe-
TPU HECYIIECTBEHHBbIC OIMUOKU (MM OTOBOPKH), HCIPABICHHBIE 10
TpeOoBaHUIO  mpenofaBarens. HayyHas  TEpMUHOJOTHSA  HCHOJB3YeTCS
JIOCTaTOYHO, OTPa)KCHAa HOBHM3HA IMOJIYUCHHBIX JAaHHBIX, BBIBOABI JIOCTATOYHO
o0ocHoBaHbl. OIlEHKa «XOPOULIO» BBICTABISETCS MAarucTpaM, I[OKa3aBIINM
CUCTEeMATUUYECKUN XapaKTep 3HaHWH y4eOHOTO MaTepuaia U CIOCOOHBIM K UX
CaMOCTOSITEIbHOMY TTOTIOJITHEHHIO U OOHOBJICHHUIO B X0JI€ TallbHEUIeH y4eOHOM
paboTel ¥ TpodeccHoHATbHON AedaTenbHOCTH. JlocTarouHoe 0OOCHOBaHUE
BO3MOXXHOCTH  MPAKTUYECKOTO  HCIIOJIb30BAHMS  MOJTYYEHHBIX  JIAHHBIX.
JlocTaTouyHO TPOAEMOHCTPUPOBAH JIMYHBIA BKJIQJ Maructpa B padoTy.
Odopmienune paboThsl OTBEYAIOT YCTAHOBJICHHBIM TPEOOBAHUSIM.

Yanosaersop
HTEJLHO

[Ipu ynOBIETBOPUTEIHLHOM OTBETE€ COJAEpXKaHHE pPaOOThI HEIOCTATOYHO
MOJIHOCTBIO ~ COOTBETCTBYET  3a/laHdi0.  MarucTpanT  JE€MOHCTPHUPYET
HEJ0CTaTOYHOE OCBELICHHE 33JaHHOM TEMBbI, JOIYILEHbl MNOTPEIIHOCTH H
HETOYHOCTH, JOIMYCKAaeT OAHY CYIIECTBEHHYIO OLIMOKY, HO 00Jiagaronium
HEOOXOJUMBIMU ~ 3HAHUSMH JJII HMX YCTPAaHEHHUs TOJ PYKOBOJCTBOM
npenogaBarens. HemoctrarouHo ocBelaeT 3a/laHHyI0 TeMY, €€ aKTyaJlbHOCTh U
HOBU3HY. HayuHasi TepMUHOJIOTHS MCHOJIB3YETCS HEAOCTATOYHO, BBIBOJBI
HEJ0CTaTOYHO 00OCHOBaHBI. MarucTpaHT OOHApY>KMBIIUN 3HAHUS OCHOBHOTO
yueOHOro Marepraia B o0ObeMe, HEOOXOIMMOM [UIs JNaibHeimeld y4ueObl u
npenacrosimell paboTel 1o Tpodeccuu, CHPaBIAIOMIUNCA C BBIIOJTHEHUEM
3aJJaHMii, TPETYCMOTPEHHBIX MporpaMMoil. JINUHBIN BKIa] Maructpa B paboTy
HenocraroueH.  Odopmierne  paboOThl  HE  TONMHOCTBIO  OTBEYAIOT
YCTAHOBJICHHBIM TPEOOBAHMSIM.

Heynosjers
OPHUTEJIBHO

[Ipu HEyZOBIETBOPUTEIHHOM OTBETE COJEp)KaHUE PAOOTHI HE COOTBETCTBYET
3aJaHHI0. BBICTaBiseTCS MarucTpanty, OOHapyXHUBIIEMY MPOOENbl B 3HAHUIX
OCHOBHOTO y4eOHOT0 MaTepuasa, AOMyCTUBILIEMY MPUHIUIHAIBHBIE OLIHOKHU B
BBINIOJITHEHUM  TBOpYeckoro 3amaHus. OIeHKa «HEYAOBIETBOPUTEIBHO»
CTaBUTCS MAarucTpaM, KOTOpble HE MOTYT MPOJOJDKUTh OOy4YeHHE WU
OPUCTYIUTh K  NpO(PECCHOHANBHOW  JESATENBHOCTH 10  OKOHYAaHUHU
00pa3oBaTeNbHOTO  YYpeXAeHHUs 0e3  JOMOJHUTENbHBIX  3aHIATHA 1O
COOTBETCTBYIOLIEH auciuiuinHe. B paboTe mponeMOHCTpUPOBAaH HU3KUN
yYpOBEHb  3HAHWM, JomylieHbl OoyblIM€ HETOYHOCTH, HaOII0Jar0TCs
3HAUUTENIbHBIE HETOYHOCTH B HCIIOJIb30BAHMM HAyYHOM TEPMHUHOJIOTHHU, HET
BBIBOJIOB, OI'PaHMYEH 00BhEM TBOpUecKoro mpoaykra. OdopmiieHne paboTsl HE
OTBEYAIOT YCTAHOBJICHHBIM TPEOOBAHHUSIM.

3.3. IlepedyeHb NpUMEPHBIX NPAKTHYECKUX 3aJAHHI
[MTPAKTUYECKOE 3AHATHE Ne 1

[Tpu uHTEpHIpeTanuy 3TAaroB U MPOLECCOB KOMaHI000pa30BaHUS HEPEIKO MOJIb3YIOTCS

MOJIEINISIMH, pa3pa0OTaHHBIMU JIJIs1 ONTUCAHUS CTaJUH Pa3BUTUS COLMANIBHBIX Tpynn. Ynciao Takux
MOJIEJIEN TOBOJIBHO BEJIMKO, OHY CKJIAABIBAINCH B UCCIEAOBAHUAX PA3JIMYHBIX IPYII U B BECbMa
pa3HOOOpa3HBIX  KOHTEKCTax.  DBONBIIMHCTBO M3  HHUX  SBJIAIOTCS  ONUCATEIbHBIMU
(meckpunTuBHBIMH). [1000HBIE MOIENH CTPEMSATCS JaTh KapTUHY TOTO, KaK MPOLECC pa3BUTHUS
IPyNIbl TPOUCXOIUT «ECTECTBEHHBIM ITyTEM», T.e. 0€3 HaMEpPEeHHOro, CIIJIAHUPOBAHHOTO U
CHUCTEMAaTUYECKOr0 BMEIIATENBCTBA CO CTOPOHBI UCCIIE0BATENS.

HauOonee wacTo B KHUrax M CTaTbAX, IMOCBSILIECHHBIX KOMaHJ000pa30BaHUIO,
BCTPEYACTCs. MOJENb IPYIIIOBOIO pa3BUTHs, peanoxeHHas b. TakmenoM. Ee nepBoHadabHbIN
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BapUaHT OCHOBBIBAJICA NPEUMYIIECTBEHHO Ha aHaiu3e (EHOMEHOJOIMH TPEHMHIOBBIX U
MICUXOTEPANIEBTUYECKUX TPYMI, HO, KaK BBIICHWIOCH B JanbHenniem, onucanHas b. Takmenom
MIOCJIEIOBATENbHOCTD CTAU pa3BUTHUA HAOMIONaeTcs M B Tpymnmnax, paboTamomux B OU3HEC-
OpraHu3aIusX.

EcTh Bce OcHOBaHMS yTBEp)KIaTh, YTO JaHHAs MOJEIb HA CETOAHSIIHUN JAEHb MOXKET
CUMTaThCs Hanbosee YHUBEPCATbHOM.

Bonpoce! k IpakTHYeCKOMY 3aHSATHIO:

1. OcHOBHBIE XapaKTEpPUCTUKH KOMaHJbI: oOllee BUACHHUE, JUYHOCTHOE M KOMaHIHOE
NO3ULIMOHUPOBAaHUE, OBICTPOE pearupoBaHHE HAa HM3MEHEHHUS, B3aWMOJOINOIHAEMOCTh U
B3aMMO3aMEHSIEMOCTb, PACIIPEIEIICHUE OTBETCTBEHHOCTH.

2. Cxema P. breiika u /[)x. MoyToHa 1y1s aHayiM3a ypOBHS KOMaHJIHOTO B3aUMOJEHCTBUS.

3. Mogenp koMaH1000pa3oBaHusl B pexxume peanbHoro Bpemenu 0. M. XKyxkosa, /1. B.
XpeHoBa.

4. Mopaens komangooopazoBanus T. FO. bazapoga.

[NPAKTUYECKOE 3AHATUE Ne 2

MO0>KHO BBIAEIUTH HATh ATANIOB Pa3BUTHS KOMAH/IbI.

1. Apantamus. C TOYKM 3peHHUs [€J10BOM AKTUBHOCTH XapaKTEpPU3yeTcs Kak 3Tall
B3aMMHO7 TO MHGOPMUPOBAaHUS W aHaNM3a 3a7ad. Ha 3ToM 3Tare mpoucxoguT MOUCK YIeHaMU
TPYNIbIl  ONTUMAIBHOTO Crocoba pemeHus 3agadyd. MeXIMYHOCTHBIE B3aUMOJICHCTBHS
OCTOPOXHBI M BEAYT K OOpa3OBaHUIO AMal, HACTyNMaeT CTaausl NMPOBEPKH U 3aBUCHUMOCTH,
IpeIoJiararoiias OpUEHTUPOBKY YJIEHOB TIPYIIIBI OTHOCUTEIBHO XapakTepa IEHCTBHI Apyr
Ipyra ¥ TOUCK B3aMMONPHUEMJIEMOrO MOBEAEHUs B rpymnmne. UneHbl KOMaHAbI cOOMparoTcs
BMECTE C YYBCTBOM HACTOPO’KEHHOCTH M NPHUHYKIEHHOCTHU. Pe3ynpTaTUBHOCTH KOMaH/AbI Ha
JTAHHOM JTare HU3Ka, TAK KaK YJIEHBI €€ e1Ie HE 3HAaKOMBI U HE YBEPEHBI APYT B IpYyTE.

2. I'pynnupoBanue. DTOT 3Tal XapaKTepU3yeTcs CO3JaHueM OOBbeAWHEHHMH (TOArpyIm)
10 CUMIIaTUAM U UHTepecaMm. MTHCTpyMeHTanbHOE coiepKaHue ero COCTOUT B MPOTUBOACHCTBUN
YJIEHOB TpPYyNIbl TpPeOOBaHUIM, MPEIBSIBIAEMBIM UM COACP)KAaHUEM 3a/lauyd, BCIEJCTBHE
BBISIBJICHUS HECOBIAJACHUS TUYHOW MOTHBALMU WHIMBHJIOB C LEJISIMU IPYIIIOBON JEATEIBHOCTH.
[Ipo7 UCXOOUT SMOLMOHATBHBIA OTBET WIEHOB TIPYNNBI Ha TpPeOOBaHUS 3aqaud, KOTOPBIH
IPUBOJIUT K 00pazoBaHuio noArpymi. [Ipu rpynnupoBaHiy HaUWHAET CKJIaAbIBATHCS TPYNIIOBOE
CaMOCO3HAaHME Ha YPOBHE OTIENBHBIX MOATPYMI, (OPMUPYIOIMIMX MEpPBbIE MHTPArPYIMIIOBbIC
HOPMBL.

OcoOeHHOCTH CYIIECTBOBAaHMs TPYNI Ha JaHHOM 3Tale XapaKTepHbI s paboumx
VIOPaBICHUYECKUX TPYNI ¢ cyOkymbrypamu tuna "kimka'. [IpowcxoauT oObeaWMHEHHE BCEX
WIEHOB MOATPYIIIBI BOKPYT €€ JINJAEPa, KOTOPOE MOXKET MOCIYKUTh NMPUYMHON HEKPUTUYHOIO
BOCIIPUSATHS ITOCJIETHETO CO CTOPOHBI OTAENIbHBIX YJICHOB I'PYIIIBI.

3. Koomepanusi. Ha sTOH cTanmmum NpPOMCXOJUT OCO3HAHUE JKENaHUs paboTaTh HaJ
pemienueM 3afaun. CTanus Xxapakrepusyercs 0osiee OTKPHITHIM U KOHCTPYKTUBHBIM OOILIEHUEM,
YeM IpebIAYIINE, MOSABIAIOTCA 3JIEMEHTHI TPYIIOBOM COJMIAPHOCTH U CIUIOYEHHOCTH. 3/1€Ch
BIIEPBBIC BO3HUKAET CJIOKUBILASICS TPYIIA C OTYETIIMBO BBIPAXKEHHBIM YyBCTBOM MbI. Bepymei
Ha O3TOM OJTale CTAaHOBUTCS MHCTPYMEHTAJIbHAs JESATENBHOCTb, WIEHBl TPYMIIBl XOPOLIO
MOATOTOBJIEHBI K €€ OCYLIECTBICHHUIO, Pa3BUTO OPraHU3alMOHHOE €IMHCTBO, HO B TAKOM rpynIe
OTCYTCTBYIOT ~ JIOCTaTOYHO  BBIP@XEHHbIE  IICUXOJOrMuYeckue  cBsizu.  OcoOeHHOCTH
CYILIECTBOBAHMS TPYII Ha 3TOM JTare XapaKTepHbI g pabouux YHpPaBIEHYECKUX TPyMN ¢
cyOKynpTypamu THNA "Kpyxok" u "KomOuHaT".

4. HopwmwupoBanue AesATeNbHOCTH. Pa3pabaThIBalOTCS  MPUHIUIBI  TPYIIIOBOTO
B3auMoJieiicTBusa. JloMUHUpYIOIIEH CTaHOBUTCS cepa SMOLMOHAIBHON AaKTHMBHOCTH, DPE3KO
BO3pAacTaeT 3HAYCHHE OTHOMICHUH "s — ThI", TMYHBIC B3AaMMOOTHOIICHHS CTAHOBSITCS OCOOCHHO
TECHBIMHU.

XapakTepHas 4yepTa pa3BUTHS TPYIIBI HA 3TOM CTaJAWU — OTCYTCTBHUE MHTEPIrPYIIOBOM
akTUBHOCTH. [Ipomecc 000COONEHHS CIUIOUEHHOW, XOPOIIO IOATOTOBICHHOW, EOWHOW B

22



OpPraHM3allMOHHOM M IICUXOJIOTMYECKOM OTHOILEHUSAX TPYIIE MOXKET IPEBPATUTh €€ B
TPYIIly] aBTOHOMMIO, AJI1 KOTOPOM XapaKTEepPHbI 3aMKHYTOCTh HA CBOMX LIEJISIX, STOU3M.

5. ®ynkuuonupoBaHue. C TOYKM 3pEHMsI AEIOBOM AKTHUBHOCTU 3Ty CTAIUI0 MOXHO
paccMaTpuBaTh KAaK CTAJUIO MPUHATHS PEIICHUH KOHCTPYKTUBHBIMU TMOIBITKAMHM YCHEIIHOTO
pemenus 3agaun. OyHKIIMOHAIBHO-POJIEBAsi COOTHECEHHOCTh CBs3aHa ¢ 00pa30BaHUEM POJIEBOM
CTPYKTYpbl KOMAaH/[Ibl, SBIISIOIICHCS CBOEOOpPa3HBIM PE3OHATOPOM, IMOCPEICTBOM KOTOPOTO
IPOUTPBIBAETCS TIpynnoBas 3afada. ['pynma OTKpbITa [UId NPOSBICHUS W pa3pellieHus
koH(pmkTa. [Tpu3Haercs pasHooOpa3ue cTUICH U MOIXO00B K pelIeHuro 3a1auu. Ha atom stamne
rpynmna JOCTHIaeT BBICHIETO YPOBHSI COLMAIBbHO-TICUXOJIOTHYECKOM 3pEIoCTH, OTIMYasCh
BBICOKMM YPOBHEM MOJTOTOBJIEHHOCTH, OPraHU3allMOHHBIM M TICUXOJOTMYECKHM €IUHCTBOM,
XapaKTePHBIMH TSI KOMAaHHOU CyOKYJIBTYPBHI.

Bormpocsl k mpakTH4ecKOMY 3aHATHIO:

1. CooTHOLIEHNE COIUATBHBIX U TICUXOJOTHYECKUX JETEPMUHAHT IPYNIO00pa30BaHMs.

2. Ilcuxonorudeckue (pakTopbl TPYIIIOBOTO YIECHCTBA: YAOBIETBOPEHUE MOTPEOHOCTEH,
CBSI3aHHBIX C TPYIIION, M peaau3alus MoTpeOHOCTEll BHE TPYIIIIHL.

3. DTanHOCTh Pa3BUTHUS MAJIOM TPYIIIIHI.

4. JIsyxMepHast Mozenb pa3BuTus rpymnmsl b. TakmeHa.

5. Mogenu komnexktuBooOpazoBanus A. B. [lerposckoro, JI. . YManckoro.

6. MexaHu3Mbl TPYyNIIOBOM IMHAMUKH, Pa3pELICHUE BHYTPUTPYIIIOBBIX IPOTUBOPEUHH.

[NPAKTUYECKOE 3AHATHUE Ne 3

Crenuduka NpoeKTHOH AEATENbHOCTH CBSI3aHA C JIBOMHBIM MOJYUHEHHEM COTPYIHUKOB:
OHHM COXPAaHAIOT JIMHEHHOE MOJAYMHEHUE PYKOBOAUTENSIM CBOMX IMOAPA3JEICHUN (MapKeToJor
NOJUYUHATECS] HAYaIbHUKY OTAENAa MAapKETHUHIA, TEXHOJOI — HAYAJIbHUKY TEXHOJIOIMYECKOIO
OT| JleJla, WHXKEHEpP — HAYaJbHUKY I€Xa WIM MPOU3BOJACTBEHHOIO OTJEda, MPOrpaMMHUCT —
HayaJIbHUKY OT/eNa WH(POPMALMOHHBIX TEXHOJOTHN U T.J.), B TOXKE BpeMs (PYHKIIMOHAIBHO Ha
nepuoj MpoeKTa MOAUMHSIOTCS PYKOBOIUTENO (MM MEHEKepy) mpoekTa. Takoe pasaeneHue
NPUBOJUT K HEOOXOAMMOCTH peEIICHHUs IIeNIoro psifa 3afad B OOJIACTH aIMHUHHCTPATUBHOTO
yIpaBie] HUS U YIPABICHUS IEPCOHAIOM.

Heo6xonuMo onpenenuts, KOr0 W3 COTPYJHHKOB IOJpa3/eieHusl AeJerupoBaTh Ha
IPO7 €KT, MOHATH 3a CUET KaKUX BPEMEHHBIX M OPraHU3allMOHHBIX PECYPCOB ATO OYIET cleaaHo,
8

OCBOOOJUTH €ro OT psija TEeKYUIMX 3a7ad, NepepaclpelesiuTh 3THU 3aJadydl BHYTpPU
noJpasziesieHusi, WH(POPMHUPOBATH COTPYAHUKOB O TIPOEKTE, CKOMIUIEKTOBATh MPOCKTHYIO
rpyIIly, HO3UIHOHUPOBATh €€ YYaCTHUKOB, OPraHU30BATh KOMMYHHUKAILIMIO BHYTPH HEE U MEXKIY
TOH TPYNIIOM W JpYyrUMH KOHTparéHTaMM BHYTPM M BHE OpraHU3alli{, IPOCTPOUTH
HENPOTUBOPEUYUBYIO CUCTEMY MOTHUBALMM U OIUIaThl Tpyaa. [lo (akTy mpoexkToB MOXeT ObITh
MHOT0, KXl CIIEIUATUCT MOXKET paboTaTh B HECKOJIBKHX NPOEKTaX, T.€. €ro MOJUYUHEHHE
enie yMHo)aercsa. KOHKpeTHBI COTPYIHUK MOKET BBICTYNIATh B PA3JIMYHBIX IPOEKTAaX B PA3HBIX
NO3ULHUAX (PYKOBOAMUTENb OJHUX MPOEKTOB U YYACTHUK JPYTHX), @ IPOCKTH OyIyT OTIMYAThCS
10 CBOEH MPUBJIEKATEIBHOCTH U BBITOJIE.

B omimMume OT NpPOEKTHBIX TIpyml, B OPraHMU3alMsIX MOIYT CYIIECTBOBAaTh €Il
camo7 ympasisieMble KOMaHAbl. Eciiu mpoekTHas TpyIina co3AaeTcs Mo KOHKPETHYIO 3a/1a4y (Ha
11000M ypOBHE OpraHM3AaLMOHHOW HWEpapXuH), TO caMOyMpaBiseMas KOMaHJa SBISEeTCA
MNOCTOSSHHBIM U (OpMaibHBIM  3JIEMEHTOM  CTPYKTypbl — opranuzanuu. CoOCTBEHHO
ylpaBlieHYeCKass KOMaHJa (KOMaHJa MEHEDKEpPOB) BKIIIOYAET IMEPBBIX JIHMII OPTaHU3ALMH U
HaxOJIWUTCAd Ha BBICUIMX YPOBHAX OPraHU3alMOHHON wuepapxuu. OJHAKO TEXHOJIOTUU
KOMaHJ000pa30BaHUsl YK€ JaBHO NPOHHMKIM Ha CpEeIHHUE W HU30BBIE YPOBHH HEpPAPXUH.
Co3naBaemble Ha CpEJHUX U HU30BBIX YPOBHSX CAMOYIPABIISIEMbIE KOMAH/IbI [0 CYTH SIBJISIFOTCS
Pa3HOBUHOCTBIO YIIPABJIEHUYECKUX KOMaH/, IEPEHECEHHBIX BHU3 10 YPOBHIO OpraHU3al[MIOHHOM
UEepapXuM, TaK KakK SBISIOTCS MOCTOSHHBIMH U (OpPMabHBIMH 3JIEMEHTAMHU CTPYKTYpPbI
OopraHu3anuy. 37echb OTIMYME CKOpeld KOJMYECTBEHHOE, YeM KaueCTBeHHOe (00beM
nostHOMo4Hi). CamoyrpaBisieMble KOMaH[Ibl TPEJICTaBISAIOT COO0OM Mayible TPYIIbI JIIOJICH,
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YIOJIHOMOYEHHbIE TPUHUMATh PEIIEHUS O IUIAHWPOBAHUHU, BBIMOJHEHWU M OLIEHKE CBOEU
JeATeNbHOCTH.  VcTOpuYeckn  jie  KOMIUIEKTallMM  NPOEKTHBIX T[PYIN  HCIOJIb3YIOT
TUTOJOTUYECKUE MOJeNnu (HampuMep, OCHOBaHHYI0 Ha HOHrMaHCKOM THUIOJIOTMM MOJEIb
Keilipcu), a ans KOMIUIEKTallMM YIPABJIEHYECKUX (CaMOYMNpAaBIsE€MbIX) KOMaHA — PpOJIEBbIE
NOJAXO/Abl, Hampumep, wmozaens benbuna, wmozens Mapmkepucona-MakKenna wnn, B
OTEYECTBEHHOM Tpaauluu, Moaesb bazaposa-lllegpoBuiikoro. MeTo1010ruuecKuM OCHOBaHUEM
TUTOJOTUYECKUX MOJICNIe SABJISIIOTCA MPEACTaBICHUS O TUHax (MPeApacronoKEHHOCTSIX)
JUYHOCTH; POJIEBBIX MOJIENed — TMpeAcTaBiIeHUs 00 YIpaBlIEHYECKOW MeATEeIbHOCTH U €€
coctaBisitoux. CyIECcTBYIOT JOBOJBHO CHUJIbHBIE ApPIyMEHTHI, MOYEMY IIPU OpraHHU3alUu
MPOEKTHBIX IPYMI 1[eJIeCO00pa3HO UCXOAUTh U3 MICUXOTHUIIOB, a IPU paboTe C yIpaBIeHUYECKUMU
KOMaHJaMH, SBIISIOMIMMUCS TMOCTOSSHHBIMA U (DOpPMAaTbHBIMH JJIEMEHTAMU B OpPraHU3alldd, U3
pOJEBBIX MOAEIEH.

Borpocsl k nmpakTuueckomMy 3aHsTHIO:

1. KakoBbl OCHOBHBIE COIUAIBHO-TICUXOJIOTUYECKUE OCOOEHHOCTU JEATEIbHOCTU
INPOEKTHBIX Ipynmn?

2. Moxer nu ydacThe€ B MPOEKTE OCIA0UTh OPTraHU3AIMOHHYIO TPHUBEPKEHHOCTH?
Nnentudukaiuio co cBouM (yHKIIMOHATHHBIM MOIpa3aeieHueM?

3. Kakue u3 3aa4 pyKOBOAMTEINS MPOEKTA, CBSI3aHHBIX C YIPABICHHUEM IEPCOHAIOM M
KOMMYHHKaIei, Bol cauraere Hanboiee BaKHBIMU?

4. Yem npoeKTHas rpynmna OTIM4aeTcs OT CaMOYIPaBIIeMO KOMaHAbI?

[NPAKTUYECKOE 3AHATUE Ne 4

[Tox mpoekT B opraHu3amnusax CO3Jar0TCs IPYNIIbI, WIEHB KOTOPBIX JIOJKHBI 32 KOPOTKOE
BpeMsl CIUTOTUTHCS, JOCTUYh B3aMMOIOHUMAHHUS, 3PPEKTUBHO PEIIUThH MOCTABICHHYIO 3a/ady,
0 BO3MOXXHOCTH HE€ BBIXOAS 32 pPaMKH 3aJaHHBIX pPECYpCHbIX orpaHudeHuil. [Ipm sTOM
JESTENILHOCTh TPYIIBI OyIeT 3a4acTyl0 YHUKAIbHON WM WHHOBAIIMOHHOW, a MCIHOJIb30BaHUE
CTaHJApPTHBIX MOJXOJOB M CPEICTB — HEAOCTAaTOYHBIM (MHAYe 3Ta JEATEIbHOCTh Obla Obl
TEXHOJIOTU3UPOBaHA W paclpeeNieHa cpeau 3afad (YHKIUMOHANBHBIX mojpasaencHuii). [lo
KaKOMy JK€ MNpHUHIMIYY CPOpMHUPOBATH NpOeKTHy0 rpynmy? EcTh, KOHE4YHO, TpeOoBaHUs
(GyHKIIMOHATBHBIC: €CHH  JIeATEIHHOCTh pa3BOpadyMBacTCs B 001acTH HH(DOPMAIMOHHBIX
TEXHOJIOTHi, B TPYNIY JOJKHBI OBITH BKJIIOUEHBI CHEIUAIN3UPOBAHHBIE Pa3pabOTUMKU, €CIIU B
0o0JacTl MPOJBMKEHHS MPOIYKTOB U YCIyr — MapkeTojord u T.A. Ho B (hyHKIMOHAIBHBIX
MOJpa3elieHus X OOBIYHO paboOTaeT HECKOJIBKO CHEHaTUCTOB, Ja U OJHOIO IMEepPEeKPBITUS
(GyHKLIUI MOXKET OKa3aTbCsl Mallo.

['pynma MokeT He JOTOBOPUTHCS, «IOTPS3HYTH» B KOH(DIMKTAX, WIH, YPE3MEPHO
YBJIEKILIUCH JETAISIMU, TaK U HE PEIIUTD 337a4y B LIEJIOM B OTBEJICHHBIE JJIs POEKTa CPOKHU.

B nmpukimamHeix 005acTAX  CONMANBHON, WHIYCTPHAIBHOW U OpPraHU3alMOHHOMN
NICUXOJIOTHH  CYIIECTBYIOT ~ MHOTOYHCICHHBIC  WCCIEAOBaHHWSA, JIOKAa3aBIIHE  OOJBIIYIO
MIPOU3BOJUTENBHOCTh U KPEATUBHOCTh T'€TEPOrCHHBIX KOMaHJ IO OTHOLIEHUIO K TOMOTI'€HHBIM.
OOBsICHEHHE TaKUX PE3yJIbTaTOB OYEBHJIHO: JOMOIHSIONIME APYT APyra IO MOTYT OXBATHUTh
OoJiee MMPOKHUI KPYT 3a1a4.

Borpocsl k mpakTH4eckomMy 3aHsTHIO:

1. ITpuxoamnock 1 Bam KOMIUIEKTOBAaTh MPOEKTHBIE Tpyniibl? B kakux ycnoBusix Bam
ObLIO Jlerue paboTaTh — Cpeu CXOKUX ¢ Bamu moneit umm cpenu moaei, o01aiaomux HHIMA
NCUXUYECKUMU OCOOEHHOCTSIMU?

2. Korja roMoreHHas rpyra MOXeT ObITh 3¢ (heKTUBHON?

3. KakoBbI OCHOBHBIE TPOTUBOPEUHS BHYTPU TOMOTEHHOH / TETEPOTCHHON TPYIIIIHI?

4. Omnpenenute ¢ MOMOLIBIO ONpOCHUKA cBoM mncuxorumn. KakoBa Bamma rnaBHas u
JIOTIONTHUTENbHAs Ticuxudeckas Gyuknusa? Kakas ¢yHknms sBiaseTcs Oecco3HaTenbHON?
[Togymaity Te, Mor niu Bail ncuxoTun U3MEHUTHCS B TEUEHUE KU3HU?

5. Kak ocobennoctu Bamrero ncuxorura mposiBUJIMCh OBl TIPH yCTPONCTBE HA paboTy /
BbIOOpE MecTa paboThI?
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6. Kak nposiBmiics Bam ncuxorun B Bamelr O6uorpadgum (mpodeccuoHanbHOM IyTH,
KU3HeHHOW uctopun)? Kakue w3 mpucyTrcTByrONMX y Bac mpuBBIYEK W NMPHUCTPACTUNA MOTYT
ObITH 115 Bamero ncuxotumna He XapaKkTepHBI?

I[MPAKTUYECKOE 3AHATUE Ne 5

[IpuMeHNMBIE K KOMIUIEKTOBAaHHIO KOMAaHJ pOJIEBbIE MOJIXOABI OOBEAMHEHBI OOIIeH
JIOTUKOMW, ONPEAEISAIONIEH NX MHOTOCTOPOHHUN TMArHOCTUYECKUN MOTEHIMA.

IlonsiTe «poau», ¢ OJHOM CTOPOHBI, MPEANONaraeT 3aJaHHOCTh HEKHMX 3aJad HU
byHKIMHE, peanu3aluMd  KOTOPHIX  OXHMJIaeT KOMaHAa, OObeIuHEHHass COBMECTHOM
NEeATENBbHOCTBI0. C Ipyrol CTOPOHBI, YCIIEIIHOE UCIIOJIHEHUE POJIM IPEIIOIAraeT, YTo 4eJI0BEK
HE TOJIbKO 3HAeT 00 3TUX OXKUAAHUSX, HO TAK)KE UMEET KeJJaHUE U CIIOCOOHOCTH UX BBIMOJIHATD.
TpamguiuoHHO  BBIACHAIOT  (YHKIMOHANbHBIE W KOMaHAHBIE  (TPYIIIOBBIE)  POJIH.
OYHKIMOHAJIBHBIE POJM PACKPBHIBAIOTCS 4Yepe3 MPEAMETHOE COJEep)KaHUE JAESITeIbHOCTU
(HanmpuMmep, (UHAHCOBON, MAPKETHHIOBOM, MPON3BOICTBEHHON ). KoMaH1HbIE (TpyNIIOBBIE) pOITU
— uepe3 BKJIAA B JACATENBHOCTb, HE SIBISIIONIYIOCS Y3KO CIELHUAIN3UPOBAHHON, a TaKxke
KOMMYHUKATUBHYIO U TPYNIOJMHAMMYECKYIO CHTYallUI0 BHYTPM M BHE KOMaHIbl. B ciyuae
YIPaBJICHUYECKON NESITEIbHOCTH, 111 KOTOPOM XapaKTepeH MIMPOKUN JUaIa3oH 3a7a4, 3a4acTyro
HECBOAMMBIX K TOH WJIM MHOW MPEIMETHOW MO3UINH, BBIICISIOT COOCTBEHHO YIpaBJIEHYECKHE
ponu. B mo6oM ciiydae MOHSTHE «POJU» COCIUHSET KaK MUHHUMYM JIB€ JCHCTBUTENBHOCTH —
OM3HEC MpoIecC U YeTOBEeYECKH (haKkTop (aHATM3UPYEMBIH Yepe3 YCTAaHOBKH U KOMIIETCHIINN).
[Tpruem ydeT KakKIOW U3 COCTaBISIOUINX SIBIISIETCS aOCOMIOTHO HEOOXOAUM JJIsi KOMILIEKTAlUN
yIpaBJIEHYECKOH (CaMOyIpaBisieMOi) KOMaHAbI U TO7 CTpoeHHs S(PGHEKTUBHON KOMaHIHOM
JESITEIbHOCTH Ha OCHOBAHUU POJIEBBIX MOXO0B.

Bonpoce! k IpakTHYECKOMY 3aHSATHUIO:

1. OcHoBormonararoniye NpUHIUIBI MEHEIKMEHTa B 00pa30BaTENbHBIX YUPEKACHUSIX.

2. Kakue OCHOBHBIE COIIMAIbHO-TICHXOJIOTHUECKHUE OCOOCHHOCTH Bbl MOrim Obl Ha3BaTh
JUISl YIIPaBIEHYECKUX U CaMOYMPaBIsieMbIX KOMaHa?

3. Kakue MoryTt ObITh OCIEACTBHS CUTYAIlUH, €CIH YIPaBICHYECKUE 33/1a4l OPYUYCHBI
COTPYIHUKY, HE UMEIOIIIEMY FOTOBHOCTHU K UX PEIICHUIO?

4. YTo MOKET NMPOUCXOIUTh, ECIIH YEJIOBEK UMEET YCTAHOBKM HA PELICHHE OJHUX 3a]ad,
CITOCOOHOCTH K IPYyrum?

5. Kax BpI cunrtaere, MOXKET JIM OJIMH YeJIOBEK B KOMaHE 3(PPEKTUBHO UCIIOIHITH POJIb
«MOTHUBATOpa» U «aHATUTUKA»?

6. Kak Bbl cunraere, kakue mpolecchl MOI'yT IPOMCXOAUTh B KOMaHZE, HE MMEIOIIEH
«M3bICKATENIe» M «TeHepaTtopoB uiaeci»? KakoBel OyAayT CHIbHBIC M CiIa0ble CTOPOHBI TaKOW
KOMaH/IbI?

Tunosblie 3a1aHUA IS IPOMEKYTOYHOH aTTECTAIIUH

3.4. IlepeyeHb NpUMEPHBIX Kelc-3aaHUH
Keiic Nel — Ha popmMupoBanme mpoeKTHON KOMaHIbI

BsI — pykoBoguTens otaena X.

Bamemy otneny mopydeH BaxHbIM poekT. OH TOKEH OBITh BBHIMOJHEH CriiaMu Bammx
NOAYMHEHHBIX. [lepBblil KaHAMAAT HA y4acTHE B MPOEKTE — OMBITHBIM COTPYAHHK, C BHICOKUM
YpPOBHEM CAaMOMOTHBAIIMM, HE pa3 BHINOJHSABUIMKM MOAOOHBIE 3adauu. BTopoil — cOTpynHUK,
XOpOIIIO 3aPEKOMEH IOBaBIIHIA ceOst B paboTe, HO KOTOPBI HE HMEET MOA00HOT0 OomnbITa. Tperuit
— COTPYAHHMK HA UCHBITATEJIbHOM CpPOKE, C OTJIMYHBIM PEJIEBaHTHBIM 00pa3oBaHUEM, KOTOPHIi
CTPEMHTCSl 3aKPEMUThCSI B KOMIIAHUM W 3apeKOoMeHAoBaTh cels. Y Bac HeT BO3MOXHOCTH
caMOMy YYacTBOBaTb B IIPOEKTe, Bbl MOXe€Te TOJBKO OCYIIECTBUTh IPOMEXKYTOUHBIA U
UTOTOBBIN KOHTPOIIb.

Komy Bel nopyunte npoekt? [Touemy?

WNutepnperalius mojiy4eHHBIX PE3yJIbTaTOB
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Hecmorpst Ha TO, 4TO s mnocraBwia komrereHuuro «Hamuuume orpanudyeHuin» B
COOTBETCTBYIOIIIEM  MOApPA3Jeie IOCIEIHEH, 3Ta KOMIETEHLMS SBISETCS [ MEHs
OCHOBOIIOJIATraloIIei. DTO MepBOE, UTO 51 MPOBEPsIIa C TOMOILBIO JAHHOTO YIPaXKHEHHUS.

Ecnu ouennBaeMblif pyKOBOAUTENh BHIOMPAET OJHOTO M3 TPEX KaHIWJATOB, HaBEpHSKA
o0ocHOBaHUE BbIOOpa OyneT yOeTUTENbHBIM M JIOTHYHBIM, OCOOCHHO €CIM B KOMIIAaHHH €CTh
dbopmanuzoBaHHble TUO0 HeOpMaTU30BaHHBIE MPUHLHUIIBI BKIIOYEHUS COTPYIHHUKOB B COCTAaB
MPOEKTHBIX KOMaHI. Ho ecTh i B 3aJJaHUU XOTh CIOBO O KOJMYECTBE OTOMPAEMBIX B MPOECKT
Y4aCTHUKOB?

OneHnBaeMbIi PYKOBOAUTENb MOXKET OTOOpATh ISl Y4acTUsS B MPOEKTE HE OJHOTO, a
JIBYX WM BCEX TpPeX KaHOUAATOB, TeM Oojee uTOo KaxkAbld 007a7aeT yHUKaIbHBIMU
KOMIIETCHIIMSIMU. J[aHHOE pellIeHHe MOXET CBUICTENbCTBOBATh O HAJIWYUU Yy HAIIEro
PYKOBOAMTEIS CAEAYIOIIUX TONOJIHUTEIbHBIX KOMIIETCHIUM:

— OTCYTCTBHE OI'PaHUYECHUHN NIPU IPUHATUHU PELLICHUN

— TUOKOCTH MBIIICHUS

— HAIEJICHHOCTh Ha YCIEUTHOE BBIMOJIHEHUE TPOEKTa

— 3¢ (HEeKTUBHOE UCIIOJIH30BAaHUE YEIIOBEUECKUX PECYPCOB MTPOCKTA

Keiic Ne2 — O B3aMMOOTHOIIIEHUSX B KOJUIEKTHBE U O OBIBIIUX JAPY3bSIX, OJHOTO U3
KOTOPBIX MOBBICHUIIN

Jansbiii kedic s coctaBwil 10 JjleT TOMy Hazal M MCHONb3YH0 B TPEHUHIax JUIsl
PYKOBOJUTEINEH WM CIIEIUAIMCTOB B 00JIACTH YIIPaBJICHUS YEJIIOBEUECKUMH pPecypcaMu.

Keiic umeer cBoOOAHOE pelieHHe U MpeAHa3HaueH N 0ojiee rTyOOKOTO OCMBICIICHUS
po06JIeMbl B3aUMOOTHOIIEHUH B KOJIJIEKTHBE.

B pexume acceccMeHTa KeWc MO3BOJSIET BBISIBUTh, HACKOJIBKO KaHIUAAT CHOCOOCH
pa3fensaTh JMYHbIE W TPOU3BOJCTBEHHBbIC OTHOIICHMS, pPACHpeleNiaTh BpeMs Ha paboTy ¢
KOMaHJ0M U Ha PEIIEHUI OCHOBHBIX 3a/1a4 JIOJKHOCTH.

HE PA3JIEU BOJIA!

Oumner Ckpsabun u Bceonon XKynun Bmecte pabotaror B komnanuu «IIpomam. Kyrutoy,
kotopast BxoauT B XxomauHr «MEGASALES. Inc.» okono 4 ner. O6a mpunuim B KOMIAHHUIO
MEHeKEpaMH 10 mpojaxkaMm — cHauyana BceBonog, a cnycrst ron Oner. CnycTst 2 rofa Kaxabli
W3 HUX BO3IJIABUJI CBOHM OTHAeN. A, OyKBaJIbHO, Yepe3 r'oJl 0CBOOOIMIOCH MecTo JlupekTopa 1mo
MpoJiaXkaM, U PyKOBOJICTBO KOMIIAHUU MPUHSJIO PeLIEHUEe JOBEPUTH 3TO MecTo OJery, HecMOoTpst
Ha TO, YTO Y HEro ObLT MEHBIIHHA OMBIT pabOTHI B KOMITAHUU.

MHorue coTpyaHUKH HE COMHEBAJIMCh, YTO PYKOBOJICTBO OTJACT JIOJKHOCTH JlupekTopa
BceBonozy, T.K. y HEro u omneita Oojbllle U UMEHHO OH SIBJSUICS HE(QOPMAJIbHBIM JIHJIEPOM BO
BceM kosutektuBe. Ho JIxon Cmur npesugeHt xonauara «MEGASALES. Inc.» paccyaun
WHaye, ¥ BMECTE€ C COBETOM JUPEKTOPOB HAa3HAYWJI Ha CTOJb OTBETCTBEHHBIM mocT Onera.
HeobxonuMo oTMeTuTh, 4TO caM J[PKOH TMOSIBIISICS B KOMIIAHWH HE CTOJb YacTO U, B MEPBYIO
odepelib, MPUHUMAsI TAKOE PELIEHHE, OH OPUEHTUPOBAICS HA pe3yJbTaTbl. A pe3yJbTaThbl, KaK
pa3 Bcerna O0butn Bhitie y Olera, U pyKOBOJICTBO HE MOTJIO 3TOTO HE OTMETHTb.

Jlo sroro HazHauenus y Omera m BceBosjonma ObutM TpeKpacHbie OTHoIICHHs. Bce
KOJUIETH CYHUTANM WX JOBOJIbHO ONMM3KMMH Ipy3bsmu. Ho Bce M3MEHMIIOCH, Kak Toibko Oer
BCTaJl Ha CTyNEeHbKY Bbllle BeceBonoga. Henb3sa ckazarh, 4TO BCe MPOM30LUIO B OJHOYACHE, HO
KOJUIETH YK€ HE BUJEIIN TaK YacTO UX BMECTE U CTAJd TOBOPUTH, YTO MEKIY HUMH MpoOexkana
«4epHasi KOILIKa.

BceBonon Bcerma ObiT Aymmiod KoJieKTMBa W BocmpuHHMan Oiera, Kak MIIAIIIEro
TOBapHIla U Bceraa Obul TOTOB MPUNUTH eMy Ha momolls. Ha nepBbix mopax oH MO3HAKOMMII €T0
CO BCEMHU 3HAYMMBIMH JIFOJIbMU B KOMIIAHUH U CIeNal Bee, 4To0bI Oer 6€3001€3HEHHO BIWIICS B
KOJUIEKTUB.

Oser OBLT TATAHTIMBBIM YYCHHKOM M OBICTPO 3aBOEBAJl YBAKCHHE KOJICKTHUBA. JTOMY
CIOCOOCTBOBAJIM  €ro0  OTJIMYHbIE  KOMMYHUKATHBHBIE  CIIOCOOHOCTH U BBICOKUH
npodeccronanu3M. Kak 3To gyacto ObIBacT, yueHHUK MPEB3OILIENT YUUTENS.
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CraB pykoBomuteneM Ojer yxe He MOT yIEIATh OOIIEHUIO ¢ BceBoiogoM cToibKO
BPEMEHHM — pacIIUpEHHE IITaTa COTPYIHUKOB, YacThle KOMaHAMPOBKM M COBEUIAHUS CTalld
HernpeononumMoi nmomexoi. OH TJIaHUPOBAJ Ha3HAYUTH BceBosoja CBOMM 3aMeCTHTENIEM, HO
pou30IUIa HEOXKUJaHHasi s Hero cutyanus. Mcmone3ys cBoil aBToputeT, XKynuH Hayan
HacTpauBaTh KOJUIEKTUB MpoTuB Onera. CHavana KOH(IMKT MpOTEKan CKpeITo, U OJery naxe
Ka3aJIoCh, YTO BCE 3TO MPOCTO CIyXH M ciuieTHU. Ho co BpeMeHneM oH yOemuics B 0OpaTHOM.
Kondmukr nHapactan um Habupanm 00OpOTBI — M3 CKpPHITOTO OH IPEBPATHIICS B OTKPHITOE
npoTuBOCTOsIHKE. M BOT ye He OJTHO COBELIaHUsI HEe 00XOIUTCS 0e3 SA3BUTENbHBIX MUKUPOBOK B
aJipec HOBOT'O «Ooccay.

Ouner mpITancs pa3pelinTh JaHHYIO0 CUTYallUI0 — OH MPOBEJI MHOTO BCTPEY U NMEPETOBOPOB
¢ BeeononoM. Ho, k coxkanenuro, eMy Tak U He y1allOCh HAUTU y HETO IIOHUMAHMUSL.

Taxxe HE0OXOIUMO YTOUHUTH, YTO OTHEN BceBosnona B mocienHee BpeMs MOKa3bIBaeT
npocTo OJnecTsiue pe3yibTaThl H PYKOBOJICTBO KOMIAHUHM UM O4Y€HBb JOBOJIBHO. [Ipu 3TOM BO
BpeMs MOCJEAHEH BCTpeun, Ha KoTopoi Oner meiTayics criaaauTh KoHGIMKT BeeBomon OGpocui
emy ¢pa3sy, 4TO €CJIM TOT MOMBITAETCS €r0 YBOJIUTH OYCHb MHOTHE COTPYIHUKH YHIYT BMECTE C
HUM WIH OH UX MepeMaHuT. 3Has cuTyauuio B otaene Beesonona, Oner He cOMHeBaeTcs, YTO
COTPYAHUKU JNEUCTBUTEILHO MOTYT YUTH 3a JKyIuHBIM, T.K. OHM BOCHPUHHMAIOT €0 Kak OTla
POIHOTO.

Wrak, cutyanus cloxxuiiach O4eHb HEMPOCTAsl.

Kax 651 Be1 moctynmim Ha Mmecte Onera? Uto emy HE0OXOAMMO MPEATPHHSATE?

Kak 651 Bel mocTynuiam Ha MecTe pyKOBOJICTBA KOMITAHUH?

Keiic Ne3 — Ha onpenenenne KOMaHAHBIX POJICH B IUKJIE YIIPABICHUS U3MEHEHUSIMU
(Mogenb Kpeticbaxa)

JlaHHbI Keiic OyaeT moJjie3eH BaM BpaMKax TPEHUHTOB, CBS3aHHBIX C YIPAaBICHUEM
W3MEHEHUN U KOMaH/I000pa30BaHHUEM.

Meroanka J0CTaTOYHO MPOCTast - KICCUUYECKHH Kelc inbasket- paboTta B rpymmax.

OOpaTtuTe BHUMaHUE, YTO BO BIOKEHUU Keiica sl MPUKIIABIBAIO0 OTBETHI, U TaM €CTh YacTh
3aJjaHus, KOTOpasi MOKET BbI3BaTh CIOpPHI y y4acTHHUKOB. OueHb BaXkHa. Ballla JKCIEPTH3a B
JAHHOM BOTIPOCE, B TAKOM CJIy4ae BBl HE OyJI€TE HCIBITHIBATH CI0XKHOCTH

Case study

Komnanus «Anbdha MenuiimHay 3aHIMAETCS MPOaKaMH MEIUIIMHCKOTO 000Dy IOBAHMS.
JlupexTop TpHUHSI penieHue 00 M3MEHEHWHM CUCTEMbl HauyuCJIeHHUs 3apaboTHOM muiatel. Ha
CErOJHALIHUN JeHb KaxAbld u3 8§ meHemkepoB no mnponaxam (denop, Anron, Oner, CeMeH,
Maiikin, [xek, Aana, Mapwus) nonydaer oxman 20 000 py0. u exemecsunyro npemuto 20 000
py0. — 3a BHIMIOJTHEHHE IJIaHA MPOJIAXK 10 OTIEITY B IIEJIOM.

Ha cosemanuu, qupexrop mo npoaaxkam (MBan Ky3pmud) oOBABIII MEHEKEPAM O TOM,
YTO CO CJIEAYIOIIETO Mecslla U3MEHUTCA CHCTeMa HAUUCIEHUS MPEMHH, MPU 3TOM OKJIaja
ocTaHeTcsl MpekHUM. Pazmep mpemuun OyneT 3aBUCETh OT CTENEHHU BHIIIOJHEHUS COTPYIHUKOM
WHJUBU1yaJIbHOTO TJIaHA MPOJIAXK.

Takum o0pazom, pazMep MUHHUMaIbHOU TipeMun coctaBuT 1 000 py6., a MakCUMaIbHOMN
30 000 py6. (mpu Beimonnenuu miana Ha 100%). To ecth MakcuManbHO Bo3MOKHast cymma 3/11
yBeauuutcs ¢ 40 qo 50 teic. py6. Kpome TOro, IupekTop mopydms KakI0My CIIPOTHO3UPOBATH
CBOl 00BEM MpoJaX A0 KOHIA roja, HamucaTh OOOCHOBAaHHME MPOTHO3a M TUIAH Pa3BUTHUS
KJIMEHTOB. Peakius MeHekepoB Oblsia HE OJTHO3HAYHOM.

Cogsemianue:

AntoH: - Ban Ky3smuu! Uto 3a OpenoBas cuctema? Mul Benb TepsieMm neHbru! Kpome
TOTO y HAC M TakK IOJIHO JIeJ, a €Ie M ITUIAHUPOBAHUEM 3aHMMATHCS, 32 YTO BOOOIIE aHAIUTUK
noyryvaet 3/m?

Mapusi: - AHTOH, 1a Thl HE MOHUMaellb! ¥ Hac ecTh BO3MOXKHOCTH Moiay4yaTh Ha 10 T.p.
oompmie yem mpexnae! PeOsta, ato Benp miutoc! Kpome Toro, B miaHUPOBaHHUM MBI MOYKEM
BBIPA3UTh CBOM Hjeu 1o pa3Butuio kiueHToB! Kcraru, MBan Ky3pMud, a MOKeT OBITH yupeaum
NP3 32 JIYYIIYI0 HHHOBAIIMIO TI0 UToram roja? Pebsta, uto ckaxxuTe?
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JUxexk: - [la, na, 3By4uT Bpojie Obl HE TII0XO. ..

Maiixit: 0q00puTENbHO KUBHYIL. ..

Outer: moxau mjaedamMu. . .-Hy>KHO BCE KaK clielyeT 00{yMaTh...-KaK TO BCE OBICTPO. ..

AHHa: - He 3Har, aymato npemus ot 1 000 mo 30 000 »sTO ompeneneHHbId puck, MBan
Ky3pmnu?

AHTOH: (nepebuBasi AHHY) - IBan Ky3pmuu4, 3Ta cucrema He Oyzaer paborars! Tak Bean
pebsara? Hy yero Bbl Mmouute?

CeMeH: MOJTYUT U CMOTPUT Ha CTOJI

®enop: - UBan Ky3pMmuu, a juist uero Bce 310 Aenaercs? [a, s coriiaceH, MakcuMallbHast
3/1 BBIPACTET, HO U MUHUMaJIbHAsl YMEHBIIUTCS. Sl axke He 3HAI0 YTO JyYIlIe. . ...

Uepes vac B yaiiHoit komHare: (Mapusi, Anna, Maiikn, J[>ek):

Mapus: - Komieru, kakue MbICIH?

AHHa: - HE BCE TaK XOPOLIO KaK KaKeTCs, CHauajaa Mbl HE MOJYy4YUM MPEMHIO, TIOTOM HaM
CKOXYT 4YTO B 3TOM €II€ W Halla BUHA, T.K. IUNIAHUPOBAHUWEM 3aHMUMAINCh MBI CaMH, 3aTEM
NEPEeKPOIOT (MHAHCUPOBAHUE, U BOOOIIE TAKOE UYBCTBO, YTO €My HE BXXKHO HaIllle MHEHUE!

Mapus: - Marikn?

Maiikn: - ..HaBepHOE. .. BOOOIIIE ...[ToYeMy 4yTh 4TO — cpa3zy Maiiki?...

Jlxek: - na Bel He mapbTech, HE B MEPBBIM pa3 K HAM BBIXOAAT C MHULIMATHBAMU, HU
KOI/la Mbl HE JIeJIalii TaK, KaK TOBOPST U B 3TOT pa3 HE HYXKHO...

Mapusi: - kak Bbl He moHMMaeTe, 3TO Bellb AeNaeTcs I Hac, epel HaMU OTKPBIBAIOTCS
HOBBIE BO3MOKHOCTH CaMOCTOSATENbHO IIAHUPOBATh CBOM IMPOAAKHU, Mbl BBIHJEM Ha HOBBIU
YPOBEHB!

B oGenennsrii nepepsiB: (AnTtoH, Oner, Cemen, ®enop)

Onmner: - 4 cnpiman, uro Bpoae 661 Marra 4To-To eme mpeaokuia ...a J[PKeK BBICTYIHII
MPOTHUB...

AHToH: - [lapHm, 5TO yTomus, HYXHO OopraHu3zoBath npotect! S mpesararo BooOIe
YCTpOUTH 320acTOBKY! S mOKaky 4TO 3TO perieHue Opu10 He mpaBuibHbIM! CKOpO BCe pyXHET!

CeMeH: - HE 3HAIO, IOCMOTPHUM, YTO OYJET Naiblle. ..

®enop: - Bel paHo ObeTe TpeBOTY, HY’)KHO BBISICHUTBH BCE IO MOApOoOHEH..(ckazan demop
Y HATPaBUJICS B KAOMHET K TUPEKTOPY).

3amanue

Onpenenuts K KaKOMY THUITY OTHOCUTCS K1l COTPYIHUK?

Uto none3noro s Bac, kak 1uis auaepa npoeKTa, MOXKET JaTh 3TOT TUIl COTPYAHUKA?

Kakue peiictBust Bl mpeampumere, 9ToObI IEPEBECTU €T0 B <«JIarepb CTOPOHHHUKOBY?
(Kak KOMMYHHITUPOBATh, YTO MOPYyYaTh, U T.J1.)

No Nwms Tun

1 denop

2 AHTOH

3 Ouer

4 Cemen

5 Maiik

6 Jlxex

7 Mapus

8 Amnna

Korou:

®enop: YecTHBIN ONMOHEHT;
AmnroH: ITapTuszan;

Omner: Tensn;

Cemen: Tenb;

Maiikn: Kuraerr;

Jlxek: Kuraen;
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Mapust: CTOpOHHUK;
AHHA: YECTHBIH ONIOHEHT / MapTHU3aH

3.5. IlepeyeHb TUNIOBBIX BONPOCOB K 3a4eTy

I. VYrnpaneHue KOUIEKTUBOM Kak Hayka U mpakTuka. OCHOBHbIE KOHLICTILIMHI
YIPABJICHUS IEPCOHATIOM.

2. Ornpezenenne u [eMapKaius NOHATHH “niepcoHan’” — “KOJUIEKTUB”, “Kaapbl” —
“4esI0BEYECKHUE PECYPCHI” .

3. Cucrema ymipaBieHus rnepconanoM. Bmacte. Mortusanusa. CriocoOHOCTH.
[TonmrOoMOuMs. OpraHn3alMOHHbIE U IICUXOJIOTMYECKUE 3aKOHOMEPHOCTH YITPABJICHUS.

4. [Iponecc mnanupoBanust B opranu3anuu. CTparerusi opraHu3aly U KaapoBas
MOJINTHKA.

S. YpoBHHU KaznpoBoi noauTHkU. KaagpoBas noiauTuka v KaapoBble IPOLEAYPHI.

6. JlnarHocTryecKre MOJIENY B YIIPABJICHUU MTEPCOHATIOM.
Kpurepun 3¢ pekTHBHOCTH U pe3yIbTaTUBHOCTH KaJPOBOU MOJIUTHKH.

7. Coneprkanre paboThl 0 GOPMHUPOBAHUIO OPTAHU3AUOHHON CTPYKTYPHI
YIpaBJICHUS.

8. [TonoxeHus o CTPyKTYPHBIX MTOAPA3AEICHUSX OpTraHU3aliy.

9. JIOJKHOCTB B CTPYKTYpE YIPABIIEHUS U €€ OPraHU3alluOHHOE
perilaMeHTUPOBaHHUE.

10.  Ananu3 U cOCTaBJIEHUE OCHOBHBIX PEIVIAMEHTOB JIEATEIBHOCTH MIEPCOHATIA

OpraHM3aIMH: TOJKHOCTHBIE HHCTPYKIIMU, TTOJIOKEHUS O CTPYKTYPHBIX MOApA3ICICHUSX,
npaBuja BHYTPEHHETO pacropsiaKa.

11. MoTuBanust Kak OCHOBHOW KOMIIOHEHT CaMOCO3HAHMS paOOTHUKA.
12. Omuara u cTUMyJIMpOBaHKE Tpyaa. TpalulinoHHAas CHCTEMAa KOMIIEHCALIUH.
13. “HetpanuiimoHHbIE” METObI KOMIIEHCAIIUH.
14.  H3ydeHue aKkTyaTu3HPOBAHHBIX MOTPEOHOCTEH M MOTUBOB COTPYIHHUKOB.
15. Pa3zpaboTka BHyTpHU(UPMEHHON CUCTEMBI CTUMYJIHUPOBAHUS TIEPCOHATIA.
16.  3HayeHue KaApOBOTO KOHTPOJI. BUbl 1 cr1ocoObl KagpoOBOro KOHTPOJIS.
17. “KaapoBslil mopTpeT” oOpraHu3alyy B CTATUKE U JUHAMUKE.
18.  OTBETCTBEHHOCTH IIEPCOHANIA OPTaHU3ALUH.
19. be3onacHOCTh CUCTEMBI YITPABICHUS ITIEPCOHATIOM OpPTraHU3aIUH.
20.  PykoBonauTenb M MOAYMHEHHbIE. PyKOBOAUTEND U JUAECP.
21. VYuyacrtue nepcoHana B ynpaBieHUH OpraHU3aluei.
22.  VYnpaieHue KOH(QIUKTAMH B OpraHU3AIUH.
23. TpynoBoi KOJIEKTHB KaK (aKTOP IKOHOMHUYECKON M COIMATBLHOM
3¢ (HEeKTUBHOCTH OpPTaHU3AIINH.
24. KomnnekTuB kak cyObeKT COBMECTHOM IEITEILHOCTH, OOIIEHUS 1
MEKIJIMYHOCTHBIX CBSI3EH.
25. dopMUpPOBaHHE TPYAOBOTO KOJUIEKTUBA OpPTraHU3alINH.
26.  Cragum pa3BUTHs KOJUIEKTHBA.
27.  dakTopbl 3PHEKTUBHOCTH KOJUICKTHBA.
28.  IIpobnemsl pacnaza KOJUIEKTUBA.
29. OcHOBHBIE CTIOCOOBI KOMaHA000pa30BaHUS.
30.  OddexTuBHBIE METOABI pAOOTHI, HCIIOIB3YIOIIKECS B IPOLIECCE PAOOTHI MO

00pazoBaHMs KOMaH/IbI.

KpnTeplm H IIKaJIa OICHKH 3a4eTa 1Mo AMCIUIIJINHE

Ouenka Kputepun orBera

OT1aunyHo OrneHKa «OTIMYHO» BBICTABIIAETCS 00yYaroIEeMycs, €ClIM 3HaHUS OTIMYA0TCS
IIIyOMHON M COAEP’KATEeNbHOCTBIO, JTAeTCsS MOJHBIA MCUEpPIBIBAIOLINMA OTBET,
Kak Ha OCHOBHBIE BONpOCHl Owiera, Tak M Ha JONOJHHUTEJIbHBIE,
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oOyJaronuiics CBOOOAHO BIAaJE€eT HAYYHOW TEPMHUHOJIOTHEH; OTBET
CTPYKTYpPUPOBAH, COJICPKHUT aHAIU3 CYIIECTBYIOIINX TEOPUN, HAYUHBIX IIKOI,
HaIpaBJIEHUH M MX aBTOPOB MO BONPOCY OMIIEeTa; JOTMYHO M JTOKA3aTEIbHO
packpsiBaeT TpoOiieMy, MPEIIOKEHHYI0 B OWJIeTe; OTBET XapaKTepU3yeTcs
IyOMHOM, TIOJIHOTOM W HE COIEPXHUT (HAKTUYECKUX OIIMOOK, OTBET
WUTIOCTPUPYETCS TpPUMEpaMH, B TOM 4HCIE M3 COOCTBEHHOW NPAKTHUKWY;
oOy4aromuiicss TeMOHCTPUPYET YMEHHE apryMEHTHUPOBAaHO BECTH JHAJIOr U
Hay4YHYI0 JIMCKYCCHIO. Marepuan H3JI0KE€H B ONPEIEICHHOM JIOTH4eCKON
MOCNIE0BATENbHOCTH,  JIMTEPATYPHBIM  SI3BIKOM, C  HCIOJIb30BaHUE
COBPEMEHHBIX HAyYHBIX TEPMUHOB; OTBET CAMOCTOSITEILHBIMH.

Xopomuro OneHka «XOpoLIO» BBICTABISIETCS OO0YYAIOLIEMYCS, €CJIM 3HaHHUS HMEIOT
JOCTaTOYHBIM COJEpPKATENbHBII YpOBEHb, OIHAKO OTJIMYAIOTCA CJIA00H
CTPYKTYPUPOBAaHHOCTBIO; COJAEpXkKAHWE OWJIETa PacKpbIBAeTCs, HO HMEIOTCS
HETOYHOCTHU IIPH OTBETE HAa JOMOJIHUTEIbHBIE BOIIPOCHL; UMEIOIIHNECS B OTBETE
HECYIIIECTBEHHBIC (PAKTUUECKHE ONMTUOKH, 00YJarOUNCS CTIOCOOCH UCTIPABUTh
CaMOCTOSTENbHO, OJarogaps HaBOSIIEMY BOIIPOCY; HETOCTaTOYHO PACKPHITa
npobiemMa 1Mo 0OAHOMY U3 BOIIPOCOB OMJIETA; HEJOCTATOYHO JIOTMYHO U3JI0KEH
BOIIPOC; O0YYAIOLINIiCa HE MOXET Ha3BaTh aBTOPOB TOM WIJIM MHOW TEOPUH IO
BOIPOCY OMJIETa; OTBET IPO3BYUYasl HEJOCTATOYHO YBEPEHHO; 00ydaroluiics
HE CMOT' MPOJEMOHCTPUPOBATH CIIOCOOHOCTh K MHTETPALMH TEOPETHUYECKUX
3HAHUU U MPAKTUKHU.

YnoBierBop | OueHKa  «yZAOBJICTBOPHUTEIBHO»  BBICTABISETCS  OOydYaroIEeMycs, €Cld
HTEJbHO collepkaHue Oujera pacKpbITO cllado, 3HAHUS HMMEIOT (PparMeHTapHbIN
XapakTep, OTIMYAIOTCS MOBEPXHOCTHOCTBIO U MAJIOM COJEP’KaTeIbHOCTBIO,
UMCIOTCS HETOYHOCTH TIpU OTBETE HA OCHOBHBIE BOINPOCH OuIeTa;
OporpaMMHBIE MaTepual B OCHOBHOM  H3JIaraercs, HO JIOMYIICHBI
dbakTudyeckue  OmMMOKW;  OOydJaroIIMiics  HE  MOXET  000CHOBAaTh
3aKOHOMEPHOCTH M MPUHIUIBI, OOBSCHUTH (PaKThl; OOYYArOIIUICSI HE MOXKET
NPUBECTH TpPHUMEP JUIA WDIIOCTPAIlMA  TEOPETHYECKOTO  IMOJIOKEHHS,
OTCYTCTBYET TOHMMAaHHE U3JaraeMoro Marepuaia, MaTepuan ciaabo
CTPYKTYpHUPOBaH; Yy OOydaromerocs OTCYTCTBYIOT TMPEICTAaBICHHUS O
MEKIPEIMETHBIX CBS3SX.

HeynoBierB | OLeHKa «HEYIOBIETBOPUTEIBHO» BBICTABIAETCS OOydaroUleMycs, €ciu
OpuTeJbHO | OOHapY)KEHO HE3HAHHWE WJIM HEMOHUMAaHWE MpeIMeTa U3yYeHUs JUCIUILTUHBL;
cofiep’)KaHHEe BOINPOCOB OMJIETa HE PACKPBITO, JOIYCKAIOTCS CYIICCTBEHHBIC
dakTHueckue OIMOKH, KOTOpbhIe OOydYalomMWCs HE MOXKET HCIPABUTh
CaMOCTOATENIFHO; HAa OONBHIYI0 YacTh JOMOJHHUTEIBHBIX BOIMPOCOB IO
COJICpKAHUIO 3K3aMEHa 00ydalouuiics 3aTpyHsIeTCs 1aTh OTBET WIM HE JIaeT
BEPHBIX OTBETOB.
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